

















institution, participation is highest in Wayne County at 47%, and lowest in Uintah County at
18%. The statewide average is 31%. There seems to be little to no correlation to the location of
USHE institutions and the county participation rates (see attached table and graphic). Finding
ways to reach out to students in counties with less participation than average is critical if we are
to ensure opportunities for academic and economic success statewide.



Prepared Participation

At the same time an improvement in participation is needed, it is important to not lose
sight of the fact that preparation for college can be improved for many Utah high school
graduates. As reported in the 2008 Measuring Up Report, “Eighth graders perform well in
science, but their scores in math, reading and writing are fairly poor.”® For instance, in 2008,
only one in four Utah high school students who took the ACT scored proficiently in all four core
subject areas (English, Mathematics, Science, and Reading) with proficient meaning there is a
75% chance the student would earn at least a “C” grade or better and a 50% chance of earning a
“B” or better in first year college courses that correspond with the core.

Other states are beginning to address challenges of under preparation and participation.
For example, all students in Texas, starting with the graduating class of 2008, are required to
complete the state’s college and workplace readiness curriculum, known as the Recommended
High School Program (RHSP), to graduate. Texas requires the approval of both a counselor and
parent for a student to opt out of the RHSP and into the Minimum Graduation Program.
Indiana’s Education Roundtable has taken a similar step with its college and workplace readiness
(Core 40) curriculum.® According to “Closing the Expectations Gap,” 20 states plus the
District of Columbia “require all students to complete a college-and career-ready curriculum to
earn a high school diploma...” and eight other states are planning “to adopt similar
requirements.”** The core curriculum approach has begun to show positive results for students
across all income levels and racial demographics, has helped this state streamline the assessment
system and align college admissions standards. Additionally, there are some school districts
such as San Jose Unified who have adopted similar course requirements with a bolstering of
support programs.

The Utah Scholars program and the Regents’ Scholarship have been launched to
encourage greater high school rigor, and we are beginning to see results as students work to earn
these awards and high schools reconsider their curriculum to add more rigorous core courses.

Core Requirements

Utah Scholars Core Course of Utah High School Graduation ACT’s Recommended Core
Study* taken during grades 9-12 Requirements (class of 2011)
4 English 4 Language Arts 4 English
4 Math (at min. Alg 1, Geom. Alg 2 | 3 Math (Alg 1, Geom.) 3 Math (Alg 1, Geom. Alg 2)
+ one higher)
3.5 Social Science 2.5 Social Science 3 Social Studies
3 Science (one each of biology, 3 Science (selected from 4 science 3 Science (one each of biology,
chemistry and physics) areas) chemistry and physics)
2 Foreign Language N/A N/A

*Based on recommendations from the National Commission on Excellence in Education



Although the credit requirements for high school graduation and the Utah Scholars core are
similar, the acceptable courses to complete the requirements differ significantly. Students can
select from an array of courses in order to meet Utah high school graduation requirements. A
report by ACT notes: “High School teachers believe they are preparing their students for college,
but these students do not in fact possess the essential skills deemed necessary for success in
postsecondary education...”*? Postsecondary educators surveyed by ACT indicated, “a more
rigorous treatment of fundamental content knowledge and skills would better prepare student for
college and work.” ¥ In contrast to high school graduation requirements, students who desire to
complete the Utah Scholars Core must take specific courses within each core area.

However, because too few graduates are prepared with the essential foundation to assist
them in being successful in credit bearing courses, many are taking remedial courses in college.
Of the 2007 Utah high school graduate who immediately enrolled in USHE institutions,
approximately one-fifth enrolled in at least one remedial course during 2007 or 2008. (Note: In
regard to this study, remediation was defined as a Math, English or Reading course below 1000
which carried at least two credits, omitting ESL courses.**)

Next Steps

The trends in college attainment nationally and in Utah are disturbing. With its young
population, Utah is poised to lead the nation as an economic powerhouse but only if this young
population is well educated relative to the rest of the nation and the world. Changing
demographics in the state call for a concerted effort to help minority populations complete high
school, prepare for, attend, and succeed in college. In every area of the state there is room for
improvement, but in some counties, the need is particularly acute. All of these challenges
require a statewide effort in establishing readiness standards and communicating clear signals of
standards to students, parents and our K-12 partners. Additionally as it is denoted by the
literature, we must prevent the “leaking pipeline” by intentional interventions directed prior to 9"
grade. To align with the Regents’ goal of increasing participation and to provide statewide
coordination, support and collaboration among the USHE institutions, the Office of the
Commissioner of Higher Education has established a new “Outreach and Access” unit.

It is recommended that the Board of Regents direct USHE Presidents and institutional
staff to work closely with the Commissioner’s Office to establish meaningful participation goals
and strategies to enhance or create new programs and/or partnerships for the populations they
serve. Progress in developing and implementing these goals and strategies will be reported at
future Board of Regents meetings.
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Strategic Goal Progress Report
Economic Development
July 2009

Strategic Goal #3: To substantially enhance and sustain Utah’s colleges and
universities as engines of economic development.

Overview

The Utah System of Higher Education (USHE), under the direction of the Office of the
Commissioner for Higher Education (OCHE), has partnered with the Department of Workforce
Services (DWS) and the Governor’s Office of Economic Development (GOED) to support the
attainment of the Board’s Strategic Goal #3 and the Governor’s 21 Century Workforce
Initiative. With additional support from USTAR, these agencies have developed the Cluster
Acceleration Partnership (CAP) program with the following primary objectives:

e Accelerate and Drive Economic Development — Expand the development of Utah’s
economy by accelerating the growth of targeted industries that will provide employment
and career opportunities over the next five to ten years.

e Increase Higher Education’s Contribution to Economic Development — Increase the
contribution made by the Utah System of Higher Education to the overall development of
the State’s economy and the specific acceleration of targeted industry clusters.

e Enhanced Alignment — Enhance the alignment and coordination of higher education,
industry and workforce training in ways that result in improved and relevant training and
education services that directly contribute to a qualified workforce capable of
contributing to the acceleration of the targeted industries.

e Talent Development Strategy — Define a specific strategy for the development of the
workforce and talent-base needed to expand and grow each targeted industry cluster.
This must address developing a sufficient, qualified talent-base essential to attracting
significant industry businesses to the State, expanding the State’s current industry
employers and creating new entrepreneur led businesses within the target industry
clusters.

e |dea Generation Strategy — Define an overall strategy that indicates the supportive role
academic research and private research contribute to the growth and expansion of each
targeted industry cluster. Contributions may include discovering and advancing new
research-based ideas and technologies as well as finding new applications of research and
technology within the target industries.



Program Management

The Oversight Team for the CAP program is comprised of the Commissioner of Higher
Education, the Executive Director of DWS, and the Executive Director of GOED. It is
anticipated that each USHE institution will support and sustain different CAP initiatives over
time. Due to limited resources, it is not feasible to successfully launch a CAP initiative at each
USHE institution simultaneously. Therefore, the Oversight Team has agreed to launch three pilot
initiatives, which will be phased in over the next year and yield the following outcomes:

e Master Templates and Methodology — Develop a set of templates and a master
methodology that can be used to design and implement similar strategies for other
clusters.

e Informed and Educated Cluster Leadership — Educate and inform a wide range of
academic, business, political and civic leaders on the factors and forces that drive the
acceleration of an industry cluster.

e On-Going Leadership Structure — Establish an effective structure for participating leaders
to continue to support and contribute to the implementation of the strategy and
advancement of an industry.

Funding

Funding for the three pilot initiatives will come from two primary sources—DWS and OCHE—
and will be dispersed through a CAP grant program. DWS has initially allocated $900,000 in
support of the CAP program and OCHE $60,000. The Oversight Team will oversee the selection
of grant recipients, the approval of assessments and strategic plans, the approval of
implementation plans, outcome measurement and evaluations, budgets, and other activities
associated with the execution of the CAP program.

Three Pilot Initiatives

The Oversight Team has identified three pilot initiatives to position USHE institutions as
economic hubs of activity in support of industry clusters that best align with the objectives of the
CAP program. The three USHE institutions and pilot initiatives are:

e Weber State University — Aerospace
e Utah Valley University — Digital Media
e Salt Lake Community College — Energy

Each USHE institution is required to submit a proposal outlining the strategies and deliverables

of their pilot CAP initiative. The Oversight Team has developed criteria for the proposal and
funding process of the CAP program, which include four phases of implementation.

e Phase | — An assessment/analysis of the industry cluster’s short- and long-term needs for
talent and innovation support, to include a current gap analysis.
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e Phase Il — A strategic plan designed to meet the industry cluster’s needs and address the

identified gaps.
e Phase Il — An implementation plan and process to take action, to include replication
strategy.

e Phase IV — Proposed outcome; describe the tools and data to evaluate and measure
outcomes, e.g., potential occupation wages, projected openings per year, projected
occupational growth.

In some instances, the USHE institution may choose to engage in a Pre-Phase to assess and
develop working relationships between the USHE institution and its stakeholders. (Stakeholders
are defined as other USHE institutions, Applied Technology Colleges, DWS, GOED, Public
Education, and other member and business within the USHE institution’s service region.) This
process will be known as a Stewardship Audit and will help the USHE institution identify areas
of need and how the USHE institution can better meet the educational and talent-force needs
within its service region.

General philosophy

The general philosophy that guides the approach to CAP program is focused on the underlying
intent to strengthen and expand Utah’s economy and employment opportunities by accelerating
the development and growth of targeted clusters of industry across the state.

The Oversight Team has initially defined industry clusters to mean specific industry sectors in
Utah where the aggregated size of the number of businesses and jobs is large enough or
potentially could be large enough that the nature and size of the cluster significantly influences
Utah’s overall economic picture. The cluster includes the prominent components of the supply
chain that comprises the industry sector as well.

Clusters Dynamics

Our approach considers that clusters are characterized to some extent by the degree to which
they are concentrated in one or more geographic regions of the state. These geographic
concentrations to some extent naturally align certain industry clusters with the various USHE
institutions located across the state. Given the longer term nature of planning done by USHE
institutions and their unique positioning as “neutral ground” for a variety of stakeholders, it is
natural that higher education institutions would take a leadership role in helping accelerate
growth for specific clusters.

Accelerating the growth and expansion of targeted industry clusters requires careful
consideration of which stage of maturity and development the cluster is in. If the cluster is
relatively mature, acceleration will be largely dependent on attracting new businesses to the State
to join and expand the already existing cluster businesses. The cluster may likewise best be
accelerated by expanding Utah’s businesses that already exist in the state. In the case of a new or
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emerging industry or one that is rapidly changing, acceleration will best be served by creating
new entrepreneur-led businesses to grow that industry.

In addition, this approach to accelerating the growth and expansion of targeted industry clusters
requires consideration of a range of dynamics, which influence the overall pace of acceleration.
Higher education’s primary contribution in the CAP program is in two realms: Talent and Ideas.

Talent
Effectively addressing the dynamic of Talent means ensuring:

e Employees — Possess the required skills and abilities within the general workforce of the
state sufficient to meet the needs of the targeted industry cluster. It must include
developing within Utah’s base of Talent.

e Experts — Are recognized for their understanding and leadership of the industry.

e Entrepreneurs — Are capable of creating and leading early-stage businesses in the
industry cluster.

e Executives — Have professional career experiences, education and training that qualify
them as senior leaders of the targeted industry cluster.

Ideas

Ideas that contribute to the acceleration of a given industry cluster can originate with research
that is conducted within higher education. But this entails research and idea generation that is
both:

e Advanced — Research that advances the principles, technologies and knowledge-base on
which an industry is founded.

e Applied — Application of principles, technologies and knowledge to the formation of new
industry solutions, products and services. This can also include testing, prototyping, and
refinement of new ideas created within the private sector.

The CAP program is focused on strengthening and expanding Utah’s economy and employment
opportunities by accelerating the development and growth of targeted clusters of industry across
the state. Higher education accelerates industry clusters through its aligned production of Talent
and Ideas with the immediate and future needs of the industry.



July 8, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Overview of 2010 Public Messaging

Issue

To ensure consistent messaging across USHE institutions and functions, the Commissioner’s
Office has developed the following key messages to support the strategic priorities of the Board of Regents
as well as the marketing efforts of USHE institutions. The Commissioner’s Office is working with USHE
institutions to identify opportunities to raise the public visibility of higher education issues in the state.

Message Overview

Higher Education is critical to the economic success of Utahns and the state — Higher
education is one of the few tools state lawmakers have to fuel economic growth. Using this tool is
more important than ever during economically challenging times.

College and universities provide the critical training for tomorrow’s professionals, employees and
entrepreneurs, have the strongest track records in starting new commercial and public/private
ventures and are among the largest employers in the state. In a knowledge economy—colleges
and universities are the producers of knowledge.

Immediate Challenge: In a down economy, increasing enroliments at the same time budgets are
being cut are creating a particular challenge for universities and colleges to maintain quality of
services. Potential consequences include limited availability of class sections, larger class sizes,
cuts in student services, and decreased financial aid opportunities, all of which lead to increased
time to graduation.

For Utahns and Utah: Each year college graduates add over $450 million to Utah’s economy in
increased wages and tax contributions over those with only a high school diploma, repeating each
year those graduates are employed thereafter. On average, the more education a person
receives, the more he or she contributes to the economy rather than takes from it:

e They are more likely to earn sufficient income to be self-sustaining and have health

insurance.
o They are less likely to need public assistance or be incarcerated.
e They are more likely to vote, volunteer and be civically engaged.



The Board of Regents’ strategic objectives support the message of boosting the economic success
of Utah and individual Utahns through—

Participation—increasing the number of students prepared for success and participating in college.
Completion—increasing the number of college students who persist and complete a program or
degree.

Economic Development—Utah’s colleges and universities engage with the community to leverage
their skills and resources to further regional economic development.

Implementation

The Commissioner’s Office has been reorganized to focus on the strategic objectives of the Board

of Regents, with an associate commissioner and supporting staff responsible for each of the three priorities.
A progress report on these objectives is included under Tab S of this Agenda.

In addition, the Commissioner’s Office is:

Enhancing our web presence and effective use of low-cost technologies, implementing a news-
based website with freshened content that highlights campus accomplishments and greater use of
multimedia and social networks to strengthen web presence.

Coordinating more closely with UHEAA outreach messages.

More closely coordinating advocacy messages with USHE institutions as well as private nonprofit
institutions (BYU, LDS Business, Westminster) to raise the overall visibility of higher education
issues in the state.

Implementing UtahFutures.org — a joint initiative with the Department of Workforce Services and
the State Office of Education to replace UtahMentor.org as a new career and education information
system. This new tool will help high school students better understand their postsecondary
opportunities as well as help schools get better information regarding prospective students.
Working with Friends of Utah Higher Education to engage the business community in advocating
higher education messages and priorities.

Providing leadership and coordination on budget and other legislative issues with the state’s nine
public colleges and universities.

Working with the Salt Lake Chamber as its members develop their legislative agenda in support of
higher education.

Commissioner's Recommendation

The Commissioner recommends that the Strategic Planning and Communications Committee read

and discuss this report, provide feedback to the Commissioner’s Office, and make recommendations. The

staff will then take this feedback and provide a final document for the Regents’ consideration and approval

at the next Board meeting.

William A. Sederburg
Commissioner of Higher Education

WAS/SJ/IDB



July 6, 2009

MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Advocacy Report—Friends of Utah Higher Education

The Friends of Utah Higher Education is a group of over 100 business and community leaders
organized to support and advocate in behalf of Utah Higher Education with members of the State
Legislature. Regent Bob Marquardt has spearheaded this effort.

A breakfast meeting was held at the State Capitol on June 17, to thank legislative leaders for their
support of higher education during the 2009 session. Seven Senators and seven Representatives were
present, including Senate President Michael Waddoups and Speaker David Clark, both of whom spoke to
the group. Approximately 30 business and community leaders representing Friends of Utah Higher
Education were also in attendance. Utah State University President Stan Albrecht also addressed the
group. Another activity with legislators is planned for the fall.

Regent Bob Marquardt will report to the Strategic Planning and Communications Committee on the
activities of Friends of Utah Higher Education, and receive their input.

Recommendation

This is a discussion item only.

William A. Sederburg
Commissioner of Higher Education

WAS/DB



July 17, 2009

MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg
SUBJECT: Future Agenda for Strategic Planning and Communications Committee
Issue

To identify, assess, and discuss the future, role, and agenda of the Strategic Planning and
Communications Committee.

Background

The Strategic Planning and Communications Committee is engaged in many initiatives that overlap
with the other two Board committees (the Programs Committee and the Finance and Facilities Committee).
The question being explored by the Strategic Planning and Communications Committee is: How does the
Strategic Planning and Communications Committee best meet the needs of the Board and improve the
collaboration and communication regarding the Board'’s strategic goals and initiatives?

Commissioner's Recommendation

The Commissioner recommends that the Planning Committee review the Board’s committee
structure with the Regents’ Executive Committee.

William A. Sederburg
Commissioner of Higher Education

WAS/CM/AMH/CB



Tab W

July 8, 2009

MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: 2010-2011 USHE Budget Request

Issue

State statute requires the State Board of Regents to “recommend a combined appropriation for the
operating budgets of higher education institutions for inclusion in the state appropriations act” (UCA 53B-7-
101(1)).

In preparation for fiscal year 2011, the Council of Presidents, Business Affairs Council and
representatives from the Office of the Commissioner of Higher Education have held meetings to discuss the
operating budget request for the upcoming year. Consistent with the strategic plan of the State Board of
Regents, the budget discussions focused on the funding necessary to increase participation, retention and
to further economic development within the state. In recognition of the current economic conditions,
discussions targeted current institutional necessities consistent with a budget request plan for future years.

The following list of budget request categories, items and initiatives is presented for discussion by

the State Board of Regents. Although no dollar amounts are offered, they will be added as the request is
finalized prior to the August 28 Regent’s Meeting

Commissioner's Recommendation

This is a discussion item only: no action is needed.

William A. Sederburg
Commissioner of Higher Education
WAS/GLS/PCM
Attachments



Attachment

Budget Preparation

FY 10-11 Budget Scenario: Budget predictions are always uncertain and subject to significant
variation. However, as of July 7, 2009, it appears that revenue estimates for FY 11 will be somewhat less
than originally planned creating increased speculation about revenue enhancements, using the rainy day
fund, and/or further budget reductions. Given the legislative reluctance for using rainy day funds, and
given that 2010 is an election year, it is most likely that higher education will face further budget
reductions or maintain the current programmed budget reduction of a total of 17% (including the cuts
already made this year). Best case, if revenue estimates improve, we might have a somewhat smaller
budget reduction, such as 15%, instead of a total cut of 17% as now built in the base budget .

While new resources going to higher education seem unlikely, it is important for Utah higher education
to (a) make a strong case for our needs and (b) set the stage for future budget deliberations. The USHE
staff and the Council of Presidents are in the process of identifying budget priorities to be brought to the
Regents for action at the August 28 Board meeting.

President’s Council Deliberation: Attached to this cover page is a paper listing the various
concepts and issues discussed by the Council of Presidents. There was a broad consensus on the
following issues:

(a) We should assume the reduction of 17% will serve as the base from which budget discussions
will occur.

(b) The highest priority is for state funds to cover salary and fringe benefit costs.

(c) Asecond priority is for the state to cover mandated costs such as utility bills, and operation and
maintenance.

(d) There is significant support for including “enrollment growth.” Two related issues were
discussed and generally supported:

a. Funding growth needs to be balanced by recognizing mission-based funding for non-
growth institutions.

b. There was significant support for basing enrollment growth on end-of-the-semester
enrollment instead of third-week registration (adding a semester-completion
component).

(e) The proposed budget should reflect our “aspirations” in funding participation, completion and
economic development.

a. Participation includes the financial aid programs, programs for underserved populations
and the community college function.

b. Completion includes funding enrollment growth at the end of semester and specialized
funding for counselors and support staff.

c. Economic development includes funds for expansion of USTAR, job training, and
economic cluster acceleration.

(f) Presidents were supportive of a category of “institutional priorities” to reflect special needs on
campuses.

(g) There was support for other line item appropriations such as technology, engineering, library
consortia, etc.
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Attachment

Policy Discussion: | would like feedback from the Regents on three large policy issues related to
the budget.

(1) What reaction do you have to the issues presented above?
(2) How pragmatic should be the budget be in responding to the lack of state funds?
(3) What are the major categories of expenditures that we should support?

(4) Regents have identified participation, completion and economic development as our strategic
goals. To what extent and it what ways should the budget proposal reflect these goals?
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Attachment

’/‘Am

T —

UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger State of Minds

2010 - 2011 Operating Budget Request Planning (Initial Topics)
On-Going Request

1. Budget Restoration
2. Incremental Funding (historical categories)
a. Compensation
Salary Equity & Retention
Mandated Costs — (Utilities, Gasoline, Minimum Wage, etc.)
0O & M — new buildings
Higher Education Technology Initiative
Library Consortium
Workforce Development

S® 0 o0 T

Inflation on Non-Personnel Budgets
i. Enrollment Growth
3. Strategic Initiatives
a. Participation
b. Completion
c. Economic Development
4. Philosophical Funding Models
a. Funding Completions (rather than initial enrollments)
b. Community College Modle (New Funding)
i. 1% & 2" Year Financial Aid or Enrollments
c. Role & Mission (Research / Residential / Peer Inst / etc)
5. Priorities & Partnerships
a. Institutional Ranked Priorities
b. Institutional Ranked Partnerships
c. Other Initiatives?
6. Financial Aid (Funding Follows Student)
a. Non-Need Based (Regent’s, New Century, etc.)
b. Need Based (UCOPE, etc.)
7. Hybrid (Mix of Models)
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Attachment
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UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger State of Minds

One-Time Request

Student Financial Aid

Higher Education Technology Initiative
Equipment

Repairs & Renovation

Engineering Initiative

Other System Needs?

o U s wWwN R

Supplemental Appropriations

1. Needs?
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Attachment

’/‘A &
UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger State of Minds

2010 - 2011 Operating Budget Request Planning (Following Initial Group Discussions)
On-Going Request
Pragmatic Track

1. Budget Preservation
a. Minimize Additional Cuts

b. Restoration of Prior Cuts
Progressive Track

1. Compensation
a. Faculty/Staff Retention & Equity
b. Benefits

2. Mandated Costs
a. Utilities
b. O & M- New Buildings
c. Enrollment Growth

3. Strategic Initiatives
a. Participation
i. Non-Need Based Financial Aid (Regent’s, New Century, etc.)
ii. Need Based Financial Aid (UCOPE, etc.)
iii. Under-represented Populations
iv. Other

b. Retention/Completion
i. Enrollment Growth (End of Term Funding)
ii. Research Required Infrastructure
iii. Student Advisors
iv. Other

c. Economic Development

i. Workforce Services
ii. Jobs Initiatives
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4.

iii. Research Enhancement

Institutional Priorities

a.
b.

Institution Specific
System-wide Initiatives

5. Ongoing System Initiatives

a.

b
c.
d

Technology
Engineering
Libraries
Other

One-Time Request & Supplemental Appropriations

o v s wWwN R

Budget Restoration

Institutional Priorities
Student Financial Aid
Technology

Library
Other

6 of 6
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Tab X

July 8, 2009
MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg, Commissioner

SUBJECT: Engineering, Computer Science and Technology 2009-2010 Funding Recommendation
from the Technology Initiative Advisory Board - Action ltem

Issue
The 2001 Legislature approved SB61: Enhancements to the State Systems of Public and Higher
Education. This legislation established an Engineering and Computer Science Initiative within the USHE,
which was intended to increase the number of students graduating from engineering, computer science,
and related technology programs. During the last eight years, the Engineering and Computer Science
Initiative has been successful in increasing the number of graduates in these areas within the Utah System.

The Technology Initiative Advisory Board (TIAB), appointed by the Governor, was established to make
recommendations concerning the funds to the Regents. During the 2009 Legislative session, $2,000,000 of
one-time funds was appropriated to the initiative for distribution for the 2009-2010 academic year. Key
provisions of SB61 and a list of the TIAB members are included in the attachment.

After carefully considering the current needs of the Engineering and Computer Science programs at the
USHE institutions, the TIAB is ready to make a recommendation concerning the 2009-10 one-time funding.

Background

The goal of the Engineering and Computer Science Initiative has been to increase the number of
engineering and computer science graduates in the State of Utah. Based on the assessment by the
Industry Oversight Committee, the Engineering Initiative has been one of the most successful legislative
efforts of the past decade. With equal participation among industry, higher education and the state, the
Initiative has proven to be a model program with strong accountability and demonstrable results. A modest
investment of State dollars has made a significant difference for Utah.

* In 2008, 1249 engineering degrees were awarded, compared with 862 in 2000.
* In 2008, 555 computer science degrees were awarded, compared with 482 in 2000.

The following table gives a summary of the funding between 2002 and 2010:



Engineering and Computer Science Initiative
Funding History
2002-2010
Funds Appropriated
Loan
Year Ongoing One time Forgiveness

2002 $ 1,000,000 $ 2,500,000 $ 500,000
2003 $ 2,000,000 $ 1,000,000 $0
2004 $ 500,000 $0 $ 50,000
2005 $ 500,000 $ 500,000 $0
2006 $ 1,500,000 $ 500,000 $0
2007 $ 500,000 $ 700,000 $0
2008 $3,000,000 $2,000,000 $0
2009 $0 $250,000 $0
2010 $2,000,000 $0*
Total $ 9,000,000 $ 7,450,000 $ 550,000

*In 2001, SB 61 established a loan forgiveness fund to assist students in obtaining degrees in engineering
and computer science. In 2009, SB105 changed the loan forgiveness program to a scholarship program
for the purpose of recruiting, retaining, and training engineering and computer science and related
technology students. The scholarships will be distributed to the institutions by formula and each institution
will award the scholarships according to institutional policy.

Ongoing funding becomes part of the base budget of the institution and these funds have been subject to
state budget reductions, which have reduced the $9,000,000 that has been appropriated.

For the coming year, 2009-2010, the Legislature has appropriated $2,000,000 in one-time funds for the
initiative. The TIAB has considered the needs of the USHE institutions and is recommending these funds
be used to enhance program offerings. The TIAB recommends that the 2009-2010 funds be distributed to

the institutions as follows:

USHE Engineering and Computer Science Initiative
Funding Distribution
2008-09
Ongoing One Time
University of Utah $0 $920,000
Utah State University $0 $520,000
Weber State University $0 $150,000
Southern Utah University $0 $85,000
Snow College $0 $20,000
Dixie State College $0 $20,000
College of Eastern Utah $0 $20,000
Utah Valley State College $0 $200,000
Salt Lake Community College $0 $65,000
TOTAL $0 $2,000,000




John Sutherland, Chair of the TIAB, will make a presentation at the July 17, 2009 Regents meeting, and will
be available to answer questions.

Commissioner's Recommendation

This information is provided as background in preparation for the presentation and discussion at the Board
meeting. The Commissioner supports the TIAB recommendations.

William A. Sederburg, Commissioner

WAS:GW
Attachment



Attachment

Key provisions of SB61:

1. Establishing a goal through the Initiative to double the number of graduates from USHE institutions in
engineering, computer science, and related technology by 2006 and triple the number of graduates by
2009.

2. Directing the Board to establish rules providing the criteria for those fields of study that qualify as
‘related technology.”

3. Providing a component, which improves the quality of instructional programs in engineering, computer
science, and related technology, by providing supplemental monies for equipment purchases ($2.5
million).

4. Establishing a student scholarship to encourage enroliment in programs included in the Initiative.

5. Assisting USHE institutions to hire and retain highly qualified faculty to teach in Initiative programs.

6. Increasing program capacity by funding new and renovated capital facilities, and funding for new
engineering and computer science programs.

7. Creating a Technology Initiative Advisory Board to make recommendations to the Regents in its

administration of the Initiative. The Advisory board is to include individuals appointed by the Governor
from business and industry who have expertise in the areas of engineering, computer science, and
related technologies.

Members of the Technology Advisory Committee

John Sutherland (Chair) Brigham Young University
Susan Johnson (Co-Chair) Futura Industries

Richard Anderson Hewlett Packard, Retired

Reed Brown Matchbin, Inc.

Roland Christensen Applied Composite Technology
D. Mark Durcan Micron Technology

Ed Edstrom vSpring

Dave Moon EsNet

Chuck Taylor Metalcraft Technologies

J. Howard VanBoerum VanBoerum & Frank
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June 8, 2009

MEMORANDUM

TO: State Board of Regents
FROM: William A Sederburg

SUBJECT: Utah State Board of Regents’ Strategic Goal Progress Reports—Completion and
Retention

Background

At the Board of Regents meeting in March 2009, three strategic goals were established; the second of
these goals is to increase retention and degree completions for those enrolling in higher education.

In accordance with that decision, the Commissioner’s Staff is developing a variety of measures to increase
retention and completion rates. Retention specialists and teams on each of the campuses have been
created. These retention specialists will work with the established Retention Task Force under the K-16
Alliance to confront the issues associated with retention and degree completion. The Commissioner’s Staff
is generating a work plan, paralleling the goals addressed in the Regents’ Strategic Plan, to increase the
completion rates for the years 2015 and 2025. Data will be collected regularly and reported reflecting the
planning and progress.

A Retention History, Progress and Direction Report is attached indicating the planning and progress at
both the campus and the system levels.

Recommendation

The Commissioner recommends the Regents review the report and provide comments and/or
recommendations. No action is required.

William A Sederburg
Commissioner of Higher Education

WAS/LS/ML
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Building a Stronger State of Minds"

Completion and Retention
History, Progress, and Direction’

Retention and completion are complex issues. Campus retention percentages often say as much or more
about the institution as they do about retention itself. For example, those campuses with open access
policies are much more likely to have lower retention percentages than those with selective policies.
Institutions that are non-residential and those with high numbers of minority and disadvantaged students
have lower retention percentages. Two-year, open-access institutions have lower retention rates than their
four-year counterparts. Utah’s student profiles are unique and their characteristics impact retention. These
student characteristics include a significant percentage who work, an aversion to personal debt, and their
opting for missions for their church. These data need to be factored in retention benchmarks, increases, or
decreases.

History

2005: Chief Academic Officers identified retention as a major issue

2007, 2008, 2009: USHE retention conferences featuring nationally recognized consultants
March 2008 and March 2009: Major issue for Board of Regents Strategic Planning meetings
January 2008 to December 2009: Institutional presentations on retention at Regents meetings

Previous Recommendations
As a result of these conferences and strategic planning meetings, some of the following recommendations
were made.
e USHE (the Utah System of Higher Education) needs
0 retention and completion goals appropriate to its peers and institutional type
to detail the unique characteristics of each institution and how these characteristics affect retention
to better collaborate with K-12 counselors
to focus on minority and disadvantaged students
to make available more need-based financial aid
to develop continuous academic feedback measures
to develop longitudinal tracking of retention and graduation beyond minimum national standards
using institutional, state, and national databases
e USHE campuses need
o to provide more positive first-year experiences for students
0 to each identify a retention contact
o0 to develop unique, institutional student profiles to address individual issues
e Students should be encouraged to take rigorous high school programs
e The efforts of the K-16 Alliance need to be maintained

O O0O0O0O0O0

" Updated July 2009 by Lucille Stoddard.
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Progress

Reports have been presented to Regents detailing retention initiatives at USHE campuses
Retention benchmarks have been established for USHE institutions

A retention contact has been established for each campus

Chief Academic Officers and Chief Student Services Officers have joined forces in this effort
The Regents have provided incentives for students to take rigorous high school curricula
K-16 has an active Guidance and Counseling Committee

Second-Year Retention Rate?

In Fall 2006 there were 19,789 students in the USHE coded as first-time freshmen who were seeking a 2-
year associate’s or certificate or a 4-year degree. The overall second year retention rate for those first-year
students was 55 percent, with 10 percent of that rate representing students who were retained, but
transferred to another institution in the USHE for their second year. This report provides second-year
retention rates based on the following characteristics: time from high school graduation, first-year
institution, first-year enrollment status, degree intent (omitting diplomas and certificates less than two
years), ethnicity, and gender. Second year retention is defined as enrolling in the USHE for Fall 2007.

Retention Rates by First-Year Student Type®

First-time students are coded as either (1) students who enroll in USHE within nine months of high school
graduation or (2) students who enroll in USHE after nine months of high school graduation. The majority of
first-time students (67 percent) were of the first type. Students who enrolled within 9 months of high school
graduation had a higher retention rate (59 percent) than those students who delayed enroliment for more
than 9 months (47 percent).

Retention Rates by Institution®
Retention rates also vary by the institution at which a student enrolls for their first year of college. The
following table provides these retention rates based on enrollment status (full-time/part-time).

Institution Full-time | Part-time
University of Utah 73% 63%
Utah State University 63% 49%
Weber State University 60% 32%
Southern Utah University 63% 34%
Snow College 54% 40%
Dixie State College 55% 34%
College of Eastern Utah 55% 38%
Utah Valley State College 53% 41%
Salt Lake Community College 55% 44%

Students who were enrolled full-time at a 4-year institution had a higher retention rate (62 percent) than
students at a 2-year institution (54 percent). However, students who were enrolled part-time at a 2-year

2 Colbert, Jorie, “Retention Report on First Time Freshmen, 2006-2007.” March 2008.
31d.
41d.
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institution had a slightly higher retention rate (43 percent) than students enrolled at a 4-year institution (41
percent).

Retention Rates by Degree Intent®

Retention rates were higher for students seeking a 4-year degree (62 percent) compared to those seeking
a 2-year associate’s or certificate (49 percent). The following table provides retention rates by enroliment
status and degree intent.

Degree Intent Full-time | Part-time
2-year associate’s or certificate 55% 40%
4-year degree 65% 47%

Time to Graduation

Nationally, 37 percent of freshmen entering a 4-year, bachelor’s degree program, finish college within 4
years and 57 percent finish within 6 years. In Utah, at USHE 4-year institutions, 17 percent finish college
within 4 years, and 46 percent finish within 6 years. Also at USHE institutions, 29 percent of freshmen
entering 2-year associate’s or certificate program (<4 years) finish their program within 3 years.6

3Yearsto | 4 Yearsto | 6 Yearsto
Completion | Completion | Completion

Nationally, 4-year programs 37% 57%
Utah, 4-year programs 17% 46%
Utah, 2-year associate’s or certificate 29%

Possible Research Questions
Possible research questions to address retention issues include the following.

What is the relationship between student high school GPA and retention?

What is the relationship between a student’s first term college/university GPA and retention?

What is the relationship between ACT scores and retention?

Are AP courses influential in retaining students?

Do concurrent enroliment students have higher retention rates?

Are first-year experience courses or seminars influential on retention?

What are the retention rates of students who are undeclared majors at the time of admission compared

to those who are declared majors?

e What are the reasons students cite for not returning to an institution (e.g. finances, personal, degree
program)?

e What intervention techniques have a positive effect on retention?

e What influence does the number of hours worked per week have on retention?

o What are the reasons students give for transferring from one institution to another?

5|d.

6 |IPEDS GRS 2007. Data represents the 2001 entering student cohort as reported to NCES in 2007: bachelor’s programs at the
U of U, USU, WSU, SUU, DSC, and UVU; 2-year associate’s or certificate programs at WSU, SUU, Snow, DSC, CEU, UVU, and
SLCC.
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Retention and Student Success Progress Highlights

University of Utah: Student Success Initiative’

The U of U has engaged in a multi-dimensional approach to student retention and success. The Student
Success Initiative will utilize the Student Readiness Inventory for intervention with at risk students based on
identification of personality and skill characteristics that could be enhanced for academic success. The
Graduation Guarantee Program will be coupled with the Purposeful and Essential Advising Program to
establish regular visits with academic advisors by students to promote academic planning, resource
identification and timely degree completion. Both programs will facilitate the use of current U of U resources
that contribute to retention and academic success.

Utah State University: Leave of Absence Programs

The Leave of Absence Program at Utah State tracks students who have submitted for a leave of absence.
The program first defers eligible financial aid, and then reviews and tracks the students reasoning for
departure and their return dates. Students leaving due to financial reasons are considered for a retention
scholarship; all others are invited to speak with a USU Matriculation Advisor who assists with problem-
solving. A personal letter is sent by USU to leave of absence students at their scheduled return-date,
welcoming them back.

Utah State University’s retention activities earned them the Lee Noel and Randy Levitz Retention in
Excellence Award in Washington DC in 2005. This is a national award that recognizes retention,
recruitment and marketing excellence.

Weber State University: Tri-Semester Option®

Weber State University recently modified their summer schedule to provide a true tri-semester option for
students. They have also added scholarship support for summer. This new option has greatly increased the
number of students taking summer classes, which helps reduce summer “stop-outs” (the number of
students who drop out in the summer and never return).

In addition to keeping students in the classroom during the summer, the tri-semester has some secondary
benefits such as 1) facilitating student through-put; 2) efficient utilization of institutional facilities; and 3)
increased options for faculty contracts, research, etc.

Southern Utah University: First Year Seminar Coursel0

The course is a comprehensive and collaborative program designed to increase students' academic
success. The course curriculum is unique; it looks beyond traditional study skills to encourage students to
examine personal transformation and educational reform. Topics include America's transition from an
industrial to a knowledge-based economy and from a national to a global economy.

" Updated March 2008.
8 Updated June 2009.
9 Updated June 2009.
10 Updated June 2009.
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Snow College: Start Smart Program?!

Students at Snow College are enrolled in an extended orientation called Start Smart. New students begin
two days before the start of fall semester; they attend two full days of instruction and socialization, then are
required to attend another three meetings throughout the semester. Each group is led by a full-time faculty
member and two returning student mentors that share instruction time.

Dixie State College of Utah: Midterm Grading??

Students are assigned midterm grades, and those with grades of D or below are contacted by advisement

to offer assistance by making students aware of tutoring and other services. Those who cannot be reached
by phone are sent a letter informing them of their grade status and asking them to contact the advisement

office. They also are given a letter with suggestions for improving their academic performance,

College of Eastern Utah: Early Alert Program?3

CEU continues their efforts to retain students in a variety of ways. Some of the measures include the
establishment of a formal retention committee, contacting all students who drop below a 2.0 GPA,
mandated first-semester advising for undecided students, requiring a College Success Skills class for all
first year students, requiring academic advisor consultation before withdrawal is approved, securing funding
for retention issues, and finalizing a two-year course schedule to assist with advising and course selection.

The most important tool CEU uses in their retention activities is the Early Alert Program. This program
sends reports to full-time faculty during the fourth and ninth week of the semester. Advisors contact
students by phone to assist them with study skills, communication with their instructors or withdrawing from
a class. If contact cannot be made by telephone, then a letter is sent to the student.

Utah Valley University: Early Alert Program?4

UVU implemented an Early Alert program in Spring 2007. Early Alert is a web-based program that allows
instructors to indicate which students are not attending class regularly or not doing well academically early
in the semester (usually about 4 weeks). Faculty members are sent a link to a web site that contains their
class lists, and they can easily identify each student they believe needs assistance. Emails are then sent to
identified students asking them to contact their instructors. Advisors and/or faculty members follow up with
non-respondents. This program was initially offered to instructors who taught freshmen-intensive courses.
Each semester since its inception, the list of courses, faculty members, and students involved has grown.

Salt Lake Community College: First Semester StartSmart Emailst®

SLCC's Orientation Office provides on-going transition services to new and returning students by sending
weekly StartSmart emails throughout their first semester. StartSmart emails provide information on campus
resources and success strategies along with a calendar of upcoming events and deadlines. The topics are
sequenced intentionally to coincide with issues the students might face throughout the semester.

" Updated June 2009.
12 Updated March 2008.
13 Updated June 2009.
14 Updated July 2009.
15 Updated March 2008.
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To:
From:

Subject:

July 8, 2009

MEMORANDUM

State Board of Regents
William A. Sederburg

General Consent Calendar

The Commissioner recommends approval of the following items on the Regents’ General Consent

Calendar:

A. Minutes - Minutes of the May 29, 2009 Board meeting at Weber State University in Ogden, Utah

B. Grant Proposals

1.

University of Utah—U.S. Department of Energy; “Supercapacitors”; $2,112,327. Grant D. Smith,
Principal Investigator.

University of Utah — U.S. Department of Defense; “Raman Detection of Carotenoids’;
$1,379,137. Terry Arthur Ring, Principal Investigator.

University of Utah — Centers for Disease Control and Prevention; “Peer Program to Promote
Health”; $1,350,001. Julie Metos, Principal Investigator.

University of Utah — Centers for Disease Control and Prevention/National Institute for
Occupational Safety and Health; “Booster Fans UG Coal”; $1,249,439. Felipe Calizaya, Principal
Investigator.

University of Utah — National Institutes of Health/National Library of Medicine; “Detecting AES
in Claims Data”; $1,000,000. Michael Goodman, Principal Investigator.

University of Utah — National Institutes of Health; “Anti-Tuberculin Pharmacophores”;
$1,000,000. Louis R. Barrows, Principal Investigator.

University of Utah — U.S. Department of Energy; “Synthesis and Modeling”; $1,581,884. llya
Zharov, Principal Investigator.

University of Utah — Army Medical Research Acquisition;”Plasmonic Architectures”; $1,500,000.
Marc D. Porter, Principal Investigator.
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9.  University of Utah — State of Utah; “UT IV-E Training Contract”; $5,781,956. Norma J. Harris,
Principal Investigator.

10.  University of Utah — National Institutes of Health/National Institute of Child Health and Human
Development; “Healthy Parenting in Utah”; $1,350,000. Brad Ward Lundahl, Principal
Investigator.

11. University of Utah — National Institutes of Health/National Cancer Institute; “New Routes to Old
Genotypes”; $1,445,042. Randall Walter Burt, Principal Investigator.

12. University of Utah - National Institutes of Health; “Cancer Screening Using NCRNAS”;
$1,000,000. Philip S. Bernard, Principal Investigator.

13.  University of Utah — National Institutes of Health; “Pact Cell Processing Facilities”; $12,345,985.
Linda L. Kelley, Principal Investigator.

14.  University of Utah — Centers for Disease Control and Prevention; “COE”; $6,469,109. Matthew
H. Samore, Principal Investigator.

15.  University of Utah — Army Medical Research Acquisition; “Fujinami-Army Seizures”; $3,386,088.
Robert S. Fujinami, Principal Investigator.

16.  University of Utah — National Institutes of Health/National Institute of Environmental Health
Sciences; “P20 — Children’s Environmental Health”; $2,257,500. Edward B. Clark, Principal
Investigator.

17.  University of Utah — International Research Foundation; “Diabetes and Cell Therapy”;
$1,999,995. Amit N. Patel, Principal Investigator.

18.  University of Utah — National Institutes of Health/National Institute of Diabetes; “Liver Cancer”;
$1,887,500. Li Wang, Principal Investigator.

19.  University of Utah — National Institutes of Health/National Institute of General Medical Sciences;
“Nucleosome Reorganizing”; $1,881,250. Christopher Peter Hill, Principal Investigator.

20.  University of Utah — National Institutes of Health/National Institute on Drug Abuse; “TNF Alpha
and Nachr Interaction”; $1,881,250. Lorise C. Gahring, Principal Investigator.

21.  University of Utah — National Institutes of Health/National Institute of Neurological Disorders and
Strokes; “Modeling Neurodegeneration”; $1,881,250. Anthea Letsou, Principal Investigator.

22.  University of Utah - Arteriocyte Inc; “Cord Blood for Peds Transfusion”; $1,800,000. Amit N.
Patel, Principal Investigator.

23.  University of Utah — National Institutes of Health; “Diabetes”; $1,505,000. Li Wang, Principal

Investigator.
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24.  University of Utah — National Institutes of Health/National Center for Research; “The Capsule
Drug Ring”; $1,505,000. Amurali Krishna Ambati, Principal Investigator.

25.  University of Utah — National Institutes of Health/National Institute of Arthritis and Musculo-
skeletal and Skin Diseases; “VEGF for Implant Skin Seals”; $1,429,250. Roy D. Bloebaum,
Principal Investigator.

26.  University of Utah — National Institutes of Health/National Library of Medicine; “Global Health”;
$1,137,507. Julio Cesar Facelli, Principal Investigator.

27.  University of Utah — National Institutes of Health; “Huang-Microrna”; $1,000,000. Yufeng Huang,
Principal Investigator.

28.  University of Utah — National Institutes of Health; “Expanding Utah’s Autism”; $1,000,000. Judith
Pinborough Zimmerman, Principal Investigator.

29.  University of Utah — National Institutes of Health; “Temporal Lobe Epilepsy”; $1,000,000. Mark
F. Leppert, Principal Investigator.

30.  University of Utah — National Institutes of Health; “Variation in Immunization”; $1,000,000. Mark
F. Leppert, Principal Investigator.

31.  University of Utah — National Institutes of Health; “Real-Time Diagnostic Platform”; $1,000,000.
Adiseshu Venkata Gundlapalli, Principal Investigator.

32.  University of Utah — National Institutes of Health; “Metabolite Detectors”; $1,000,000. Alan R.
Light, Principal Investigator.

33.  University of Utah — National Institutes of Health/National Institute of Diabetes; “NIH/NIDDK
Challenge Grant RC1"; $1,000,000. Paul C. Young, Principal Investigator.

34. University of Utah — National Institutes of Health/National Library of Medicine; “NIH/NLM
Challenge Grant RC1"; $1,000,000. Ernest Charles Norlin, Principal Investigator.

35.  University of Utah — National Institutes of Health; “Toxicogenomic Evaluation”; $1,000,000.
Hamidrezas Ghandehari, Principal Investigator.

36. University of Utah — National Institutes of Health; “Synaptic Function”; $2,825,536. Erik
Jorgensen, Principal Investigator.

37.  University of Utah — WM Keck Foundation; “Next-Generation Neural Devices”; $1,500,000. John
A. White, Principal Investigator.

38. University of Utah — Howard Hughes Medical Institute; “Translational Neuroscience”;

$1,000,000. Perry Franklin Renshaw, Principal Investigator.
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39.  University of Utah — lowa State University; “Safe-Net STC”; $2,257,500. Richard B. Brown,
Principal Investigator.

40.  University of Utah — Defense Threat Reduction; “Modeling of Hot Spots”; $1,500,000. Grant D.
Smith, Principal Investigator.

41.  University of Utah — Department of Energy Golden Field Office; “Blind Geothermal Systems
Exploration”; $1,262,428. Gregory D. Nash, Principal Investigator.

42.  University of Utah —Department of Energy National Energy Technology; “Dev Storage of Carbon
Dioxide”; $1,176,850. Weon Shik Han, Principal Investigator.

43.  University of Utah — Agency for Health Care Research; “Management Strategies for LBP”;
$1,716,017. Julie Mae Fritz, Principal Investigator.

44.  University of Utah — National Institutes of Health; “UU Con Nursing Res Facility Renovation”;
$4,065,698. Maureen R. Keefe, Principal Investigator.

45.  University of Utah — National Institutes of Health; “Go Rage”; $3,083,598. Glenn Prestwich,
Principal Investigator.

46.  University of Utah — National Institutes of Health; “RGD-Xylosides for Thrombus”; $1,505,000.
James W. Yockman, Principal Investigator.

47.  University of Utah — National Institutes of Health/National Institute of Environmental Health
Sciences; “High-Sensitivity Assays Nano”; $1,200,000. Garold S. Yost, Principal Investigator.

48.  University of Utah — National Institutes of Health; “Natural Product Screening”; $1,152,750. Eric
W. Schmidt, Principal Investigator.

49.  University of Utah — National Institutes of Health/National Heart Lung & Blood Institute; “PPI Use
with Antiplatelets”; $1,000,000. Diana I. Brixner, Principal Investigator.

50.  University of Utah — National Science Foundation; “MCTP”; $2,462,350. Frederick R. Adler,
Principal Investigator.

51.  University of Utah — National Institutes of Health; “Subtype Selective Antagonists”; $1,505,000.
Jon Rainier, Principal Investigator.

52.  University of Utah — National Institutes of Health; “High-Throughput Microfluidics”; $1,302,588.
Andres Villu Maricq, Principal Investigator.

53.  University of Utah — National Institutes of Health; “Chemical Genomics Resource”; $3,747,981.

David A. Jones, Principal Investigator.
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54.  University of Utah — National Institutes of Health; “Go-Aging”; $2,274,273. Ken R. Smith,
Principal Investigator.

55.  University of Utah — National Institutes of Health/National Heart Lung & Blood Institute; “Hyper-
tension”; $3,689,804. Steven C. Hunt, Principal Investigator.

56. University of Utah — Sun Health Research Institute; “Prevastatin Biomarkers”; $2,979,598.
Edward Zamrini, Principal Investigator.

57.  University of Utah — National Institutes of Health/National Heart Lung & Blood Institute; “Mito-
chondrial Preservation”; $2,946,182. E. Dale Abel, Principal Investigator.

58.  University of Utah — National Institutes of Health; “Assembly of Cytochrome Oxidase”;
$2,763,027. Dennis R. Winge, Principal Investigator.

59.  University of Utah — National Institutes of Health; “Search”; $2,505,000. Nassir F. Marrouche,
Principal Investigator.

60.  University of Utah — National Institutes of Health/National Institute of Diabetes; “Genetic Reg of
Iron Absorption”; $1,881,250. Richard S. Ajioka, Principal Investigator.

61.  University of Utah — National Institutes of Health/National Institute of Mental Health; “Hetero-
geneity in Autism”; $1,656,297. Janet E. Lainhart, Principal Investigator.

62.  University of Utah — National Institutes of Health/National Institute of Arthritis and Muscuskeletal
and Skin Diseases; “Mobile Subdermal Barrier”; $1,504,982. Roy D. Bloebaum, Principal
Investigator.

63.  University of Utah - National Institutes of Health/National Center for Research Resources; “S29L
High-End Instrumentation”; $1,496,000. E. Dale Abel, Principal Investigator.

64. University of Utah — Agency for Health Care Research; “Improve Child w/Asthma (R18)”;
$1,194,337. Flory Lumu Knoy, Principal Investigator.

65. University of Utah — National Institutes of Health/National Institute of Mental Health; “Utah
Autism Linkage Follow-up”; $1,117,166. Hilary H. Coon, Principal Investigator.

66. University of Utah — National Institutes of Health/National Institute of Mental Health; “Genetics
of Adult Autism”; $1,043,230. Hilary H. Coon, Principal Investigator.

67.  University of Utah — National Institutes of Health; “Comp Sys for Clinical Research”; $3,595,807.
Christopher R. Johnson, Principal Investigator.

68. Utah State University — U.S. Office of Naval Research; “Rigorous Evaluations of U ncertainty

and Uncertainty Propagations of a Mechanistic Multiscale-Multistage Fatigue Model’;
$1,596,941. Yibin Xue, Principal Investigator.
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69.

70.

1.

72.

73.

74.

75.

76.

7.

78.

79.

Utah State University — U.S. Department of Agriculture; “Implementation of Western Regional
Sustainable Agriculture Research and Education (SARE) Professional Program (PDP)”;
$1,145,848. V. Rasmussen, Principal Investigator.

Utah State University — U.S. Department of Agriculture; “Implementation of Western Region
Sustainable Agriculture Research and Education (SARE) Proposal’; $3,118,122. V. Rasmussen,
Principal Investigator.

Utah State University — National Science Foundation; “Compact, High-Flux Neutron Generator”;
$1,987,750. W. Edwards, Principal Investigator.

Utah State University — National Institutes of Health; “ARRA: Enhancement of Vivarium and Bio-
containment Construction at Utah State University”; $4,989,714. Ned Weinshenker, Principal
Investigator.

Utah State University — U.S. Department of Energy; “ARRA: Thermonuclear Fusion Drive”;
$1,986,270.30. W. Edwards, Principal Investigator.

Utah State University — Anadarko Petroleum Corporation; “Oil and Gas Production Environ-
mental Impact Mitigation”; $1,203,255. Brent Miller, Principal Investigator.

Utah State University — U.S. Department of Agriculture; “Assembly of the Ovine Whole Genome
Reference Sequence”; $1,000,000. Noelle Cockett, Principal Investigator.

Utah State University — Colorado State University; “ARRA: De Novo Design/Efficacy of
Unnatural Peptides to Inhibit Category B/C Pathogens”; $1,003,145. Dale Barnard, Principal
Investigator.

Utah State University —National Institutes of Health; “ARRA: Enhanced Sequencing Capabilities
by High-Throughput Equipment”; $1,074,900. Kenneth White, Principal Investigator.

Utah State University — USDA Cooperative State Research Service; “Functional Genomics in
Nature’: $1,043,229. Kenneth White, Principal Investigator.

Utah State University — Metatech Corporation; “Vulnerability VI”; $2,309,111. John Santacroce,
Principal Investigator.

C. Grant Awards

1.

University of Utah — National Institutes of Health/National Library of Medicine; “National Network
of Libraries of Medicine NL/LM) Service”; $1,354,127. Jean Pugh Shipman, Principal
Investigator.

University of Utah — Southern California Edison; “Entrada Deep Saline Deployment Project”;
$4,594,674. Brian J. McPherson, Principal Investigator.
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University of Utah — National Institutes of Health/National Cancer Institute; “Natural Anticancer
Agents”; $1,115,725. Chris M. Ireland, Principal Investigator.

University of Utah — National Institutes of Health/National Institute on Drug Abuse; “Metham-
phetamine and Cocaine”; $1,025,411. James W. Gibb, Principal Investigator.

University of Utah — Army Medical Research Acquisition; “Treating Vascular Eye Diseases”;
$2,989,476. Dean Y. Li, Principal Investigator.

Utah State University — U.S. Naval Research Laboratory; “Naval Research Laboratory (NRL)
Advanced Ground, Air, Space, Systems Integration (AGASSI), Task Order 0001"; $1,561,000.
Niel Holt, Principal Investigator.

William A. Sederburg, Commissioner
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Following a breakfast meeting with President Millner and the Weber State University Board of Trustees,
the Regents convened in Committee of the Whole. Chair Pitcher welcomed everyone to the WSU campus and
called the meeting to order. He excused Regents Atkin and Haws and announced that Regent Murphy, a
member of the State Board of Education, would be leaving early. (The SBE was holding interviews in Salt Lake
City for a new Superintendent of Public Instruction to replace Superintendent Patti Harrington, who had
announced her retirement as of June 30, 2009.)
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Administration of Qath of Office

Chair Pitcher administered the Oath of Office to Brent L. Brown and welcomed him to the State Board
of Regents. Regent Brown said it was a pleasure to be part of the Board. He said it appeared to be a daunting
task, since he did not go to college. A mentor wisely advised him to select an area in which he has a passion
outside of his business and to devote himself to that area. For Regent Brown, that area has been education.
His companies are involved in charitable donations to the work of educating our youth. As a business owner,
he found that he is dependent on what happens in education, from kindergarten through college. He said he
was proud to be a part of this endeavor and he hoped to bring a business perspective to the Board while he
is educated from an academic perspective. Chair Pitcher assigned Regent Brown to serve on the Finance
Committee and the Audit Review Subcommittee.

Report of the Commissioner

Appreciation. Commissioner Sederburg expressed his appreciation to Dr. Elizabeth Hitch for her work
as Interim President of Utah Valley University.

Strategic Goals Update. The Commissioner reported that his office had been reorganized, and the
OCHE budget was aligned to fit the Regents’ strategic goals. The Utah Electronic College was eliminated. The
Commissioner’s staff was reduced by five positions. Some activities were shifted to one-time money.
Commissioner Sederburg announced that Melissa Miller Kincart would become the Assistant Commissioner
for Outreach and Access and would supervise the Utah Scholars program. He asked the Associate
Commissioners to comment briefly on their respective parts of the Regents’ strategic goals.

Participation. Associate Commissioner Buhler said he was pleased for the opportunity to work
more closely with Melissa Kincart, Carrie Beckman and Andrea Cox on the Utah Scholars program. We have
learned that the subgroup of our population that is growing the fastest is also the least represented in higher
education. Commissioner Sederburg said he and his staff were in conversations with business leaders around
the state in a joint effort to promote higher education.

Retention. Associate Commissioner Stoddard referred to the retention report behind Tab G. Our
campuses have worked diligently on retention for several years. Consultants have been used, and studies have
been done. Retention is a complex issue. Retention at the universities is higher than at the community colleges.
Part of the reason is because of the entrance requirements at the universities, whereas community colleges
are required to accept everyone (open access). Degree-oriented students are more likely to complete, also.
The system retention rate is 59 percent and ranges from the high 40 percent range to the high 60 percent
level. Should the system try to increase its retention rates? Yes, probably to about 61 percent. The Retention
Task Force believes that institutional goals must be considered because of the differences in institutions. She
called attention to the five recommendations listed on the report. Dr. Stoddard said all of the institutions had
reported to the Regents about their process in the area of completion. More work is needed in increasing
advisor-to-student ratios, but that has been delayed because of the budget cuts. The group is well along on
the completion studies and is pleased with what is happening. She urged the Regents to read the retention
report.
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Economic Development. Assistant Commissioner Martin reported that the system had hosted a
Utah Business Roundtable in December. This has become an initiative focusing on economic clusters. A cluster
acceleration program has been developed to better leverage the resources of higher education. President
Millner has led this endeavor, collaborating with the Governor’s Office of Economic Development (GOED),
Workforce Services, and the Governor’s Office to better support and sustain a more viable economy in the
state.

Commenting on the state budget, Commissioner Sederburg noted that revenues were slightly higher
than expected, but there is no immediate relief from budget reductions. Mandated costs are a major sector of
the budget. The 17 percent budget reduction will likely remain in place for next year. If so, Utah will be more
negatively impacted in higher education than most other states.

Other State Issues. Commissioner Sederburg said with Governor Huntsman’s appointment as U.S.
Ambassador to China, we anticipate more partnerships between higher education institutions in Utah and in
China. The Commissioner said Lieutenant Governor Herbert had been a strong advocate for UVU and is
expected to be a very strong supporter of higher education. He is expected to follow the course set by Governor
Huntsman.

Other issues facing the Regents are the College of Eastern Utah, K-16 committee restructuring,
setting benchmarks for Dixie State College, increasing advocacy efforts, federal changes to the UHEAA
operation, and a Quality Improvement Initiative on Trustee Empowerment. Commissioner Sederburg reported
a noticeable surge of interest in the New Century Scholarship at the same time funding has been reduced. We
anticipate being able to fund new scholarships only at the 45 percent level instead of 75 percent. In addition,
the Regents’ Scholarship could be limited to about 46 percent of tuition costs.

Good News. Commissioner Sederburg said he was happy to report that Associate Commissioner
Buhler was healthy and back to work. He announced that Assistant Commissioner Spencer Jenkins’ wife had
given birth to a healthy baby boy the previous evening.

The Regents were dismissed to their respective committees at 9:40 a.m. and reconvened in Committee
of the Whole at 11:15 a.m. Chair Pitcher asked the committee chairs to report on only the action items of their
committees. He welcomed Senator Sheldon Killpack, who said expressed his appreciation for higher
education’s efforts. Senator Killpack noted he had made a trip with GOED officials to research companies
looking to locate in Utah. An area near Hill Air Force Base, when built out, will be nearly the size of downtown
Salt Lake City. He noted higher education must meet the needs of that market.

Reports of Board Committees

Academic, ATE and Student Success (“Programs”) Committee

Revision of Regents’ Policy R165, Concurrent Enrollment (Tab A). Chair Garff said the proposed
changes complied with changes made to the concurrent enrollment program during the 2009 Legislative
Session. A statement of purpose was added, and the definition of concurrent enroliment was modified to agree
with the State Board of Education rule. Chair Garff moved approval of revised Policy R165. Regent
Marquardt seconded the motion, which was adopted unanimously.
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Proposed Revision to Regents’ Policy R312, Configuration of the Utah System of Higher Education
and Institutional Missions and Roles (Tab B). Chair Garff said a considerable amount of work had been done
on this policy. The proposed revisions reflected changes in the Carnegie classifications. Each institution’s
mission and role was included in the policy, and references to UCAT were deleted. Institutions can elect
Carnegie classifications; some of the USHE institutions have elected the new Community Engagement
classification. Chair Garff moved approval of the proposed revisions to Policy R312. Vice Chair Beesley
seconded the motion, which was adopted unanimously.

Salt Lake Community College — Associate of Applied Science Degree and Diploma in Biomanu-
facturing (Tab C). Chair Garff said the AAS degree program was intended to be comprehensive and could be
completed in four semesters. Some of the topics covered will be required, while others are elective, based on
the emphasis selected. The diploma program could be completed in three semesters. Other institutions are
supportive of this program. Chair Garff commended SLCC officials for their progressive action and moved
approval of the programs. Regent Snow seconded the motion, which carried unanimously.

Science and Math Education Consortium (Tab D). Chair Garff said this was a proposal to officially form
a science and math consortium, with authorization for the Commissioner to establish appropriate procedures
to facilitate the work of the consortium. She introduced Dr. Dale Ostlie, Dean of Science at Weber State
University. Dr. Ostlie briefly described details of the proposed consortium, which will be comprised of the Deans
of the nine USHE institutions along with representatives of public education, the Governor’s Office, and other
areas. Dr. Ostlie said Utah must have a well-trained workforce in science and mathematics. It is important to
have educated citizens to make important decisions in these areas in the future. Endorsement by the Board
would allow the group to solicit funding from grants, private sources, etc. No funding was requested of the
Regents.

Regent Jordan asked if the consortium would be embodied in a legal entity or if it would be an
unincorporated collaborative effort. Dr. Ostlie said it would be a collaborative effort. Chair Garff said the
proposal represented a remarkable effort to bring all of the institutions together to address disciplines in the
fields of math and science and to address issues before the appropriate governing and accrediting bodies. She
thanked Dr. Ostlie for his presentation to the committee as well as his remarks to the Board. Commissioner
Sederburg noted the recommendation charged the Commissioner to work with the consortium to establish
appropriate procedures to facilitate the work of the consortium. Chair Garff moved the Commissioner’s
recommendation. Regent Holbrook seconded the motion, and the proposal was adopted unanimously.

Chair Pitcher welcomed former Commissioner Rich Kendell to the meeting. He was present to speak
to the Programs Committee about the proposed consortium.

Consent Calendar, Programs Committee (Tab E). On motion by Chair Garff and second by Vice
Chair Jordan, the following items were unanimously approved on the Programs Committee’s Consent
Calendar:

A. Southern Utah University — Discontinuation of Level || Math Endorsement
B. Utah Valley University -- Discontinuations
1. Electrical Automation Emphasis and Semiconductor Instrumentation and Maintenance
Emphasis in AAS in Electrical Automation and Robotics Technology
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2. Outdoor Leadership Emphasis in BS in Integrated Studies
3. Recreation and Physical Education Emphases in AA/AS Pre-Major in Physical Education/
Recreation
D. Utah College of Applied Technology (Ogden-Weber ATC Campus)
Certificate of Completion in Apprenticeship
Certificate of Proficiency in Electrical Trades Preparation
Certificate of Proficiency in Machinist |
Certificate of Proficiency in Welding Production
Discontinuation of Utah Criminal Justice Collaborative Degree

RN~

The following informational items were discussed by the Programs Committee but not by the entire
Board:

A. Information Calendar (Tab F)

1. Utah State University — Specializations, Name Changes and

Consolidation of Emphases

2. Weber State University — Minor in Environmental Studies

3. Southern Utah University — Name and Structure Changes
B. Retention Progress Report (Tab G)

Finance, Facilities and Accountability Committee

University of Utah — Research Facilities Revenue Bonds, Series 2009A (Tab H). Acting Chair Karras
said this approval was the last step required to authorize issuance of the bonds to finance the acquisition and
construction of infrastructure improvement projects. The bonds already had been pre-approved by the Board
of Regents, the State Building Board, and the Legislature. Bonding parameters were shown on the attached
document. Chair Karras moved approval of the University of Utah’s Research Facilities Revenue Bonds,
Series 2009A. Regent Davis seconded the motion, which was adopted unanimously.

University of Utah — Student Housing Property Purchase (Tab I). Chair Karras reported the purchase
was for housing for international graduate students. Although the University's campus master plan did not
include expansion of housing, the current residence halls are near capacity, so this purchase was considered
timely. The proposal was for two existing properties, with the funding source identified as the University’s
Auxiliary and Campus Facilities Bond System. Chair Karras moved approval of the property purchases,
at an amount not to exceed the average appraised value of two independent appraisals. Regent Davis
seconded the motion, which carried unanimously.

Utah State University — U.S. Agricultural Research Service (ARS) Conceptual Agreement (Tab J).
Chair Karras explained this was a land lease arrangement with the U.S. Agricultural Research Service. The
building will be used jointly by USU and the ARS. Preliminary Regent approval is the first step in the process
required under federal rules. This will come back to the Regents later for final approval. Chair Karras moved
approval of the conceptual agreement. Regent Davis seconded the motion, which was adopted
unanimously.

Weber State University — Campus Master Plan (Tab K). Chair Karras noted that the IHC property and
the “East Bench” proposal had been removed from previous versions of the campus master plan. A housing
development was added on the south side of the Ogden campus, which allowed for a new structure to replace
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two existing structures and another remodel. This would provide an additional 525 beds. Funding sources and
final approval were still to be developed. Chair Karras moved approval of the WSU Campus Master Plan.
Regent Davis seconded the item, and it passed unanimously.

State Board of Regents Administrative and Programmatic Budget (Tab L). Chair Karras said the OCHE
budget had been reviewed previously by the Regents’ Executive Committee. In the future, the OCHE budget
will be reviewed by the full Board, along with the USHE budget. Most of the items budgeted to the Commis-
sioner’s Office and the Regents were “pass through” items to the institutions. The remainder were routine
expenses of the Commissioner’s office. Chair Karras complimented Commissioner Sederburg for bringing this
forward to the Board. Chair Karras moved approval of the OCHE administrative and programmatic
budget. The motion was seconded by Regent Davis and adopted unanimously.

Proposed Revisions to Policy R512, Determination of Resident Status (Tab M). This item was
discussed by all of the committees. The changes to the policy were listed in the Commissioner’s cover memo.
Most of the revisions were made to comply with changes made to the residency laws during the 2009
Legislative Session. Regent Jordan said the changes were consistent with the latest direction from the
Legislature, including direction about Dixie State College’s border waivers. USU has a similar program. There
must be clarity when policy decisions are made regarding other institutions. Regent Jordan said we need to
be clear about why we are doing this, and ensure that it does provide benefits to the State of Utah. The
Legislature also needs to know the clear reasons these policies are made so it can make informed policy
decisions. Regent Brown said another key factor was that sometimes a community is close enough [to an
adjacent state] that a student would likely enter the workforce in the State of Utah.

Regent Garff moved approval of the proposed changes to Policy R512. Regent Jordan
seconded the motion, and the revised policy was adopted unanimously.

Proposed Revisions to Policy R513, Tuition Waivers and Reductions (Tab N). Chair Karras said the
amended policy puts in place the changes made in the last Legislative Session. Four hundred three (403)
border waivers have been allocated to the institutions; the Regents are given authority to allocate the other 600.
Chair Karras moved approval of the proposed revisions to Policy R513. Regent Davis seconded the
motion, which passed unanimously.

Proposed Revisions to Policy R608, Utah Engineering and Computer Science Scholarship Program
(Tab O). Chair Karras said the proposed revisions comply with legislative changes. The Engineering and
Computer Science Loan Forgiveness Program now becomes a scholarship program. Other changes were listed
in the Commissioner’s cover memo to Tab O. Chair Karras moved approval of the proposed revisions to
Policy R608. Regent Davis seconded the motion, which was adopted unanimously.

Consent Calendar, Finance Committee (Tab P). Upon motion by Chair Karras and second by
Regent Davis, the following items were approved on the Finance Committee’s Consent Calendar:
A. Utah State University — North Logan Property Disposal Request
B. Southern Utah University — Real Property Gift
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USHE - Financial Ratios (Tab Q). Chair Karras pointed out that this information was being provided
to the Regents for the first time. It took a lot of work to compile. Chair Karras complimented the Commissioner’s
staff for their efforts and recommended that this report be discussed in greater detail at a later date.

USHE — Proposed Presidential Salaries for 2009-2010 (Tab R). Chair Karras commended the
presidents for agreeing not to take a salary increase this year. All of them are underpaid when compared with
their peers. He expressed the Regents’ appreciation to the presidents for their hard work.

USHE — Capital Improvement Funding Update (Tab S). This report detailed cuts to the capital
improvement projects and showed the projects that were funded by the State Legislature.

USHE - Update on Institutional Health Plan Changes for 2009-2010 (Tab T). Chair Karras reported
that Associate Commissioner Stauffer would continue to work on this study.

UHEAA Update (Tab U). Chair Karras recommended that Regents read the report to keep up with
changes going on in Washington to the federal student loan program. Associate Commissioner Feitz reported
that student loans are the way most students and their families finance their education. Loan volume is up
considerably this year. UHEAA has been able to fully fund those loans in spite of a difficult credit environment.
National policy is changing. President Obama has proposed that all loans be federally financed. Director Feitz
said he had been in Washington, D.C. to meet with the Utah Congressional delegation to try to implement a
plan for UHEAA'’s future. UHEAA will continue to service loans locally. UHEAA officials are forecasting the
lowest default rate in history at 2.1 percent. Associate Commissioner Feitz said he expected to know the
national policy sometime this fall.

Strategic Planning and Communications Committee

Proposed Revisions to Policy R203, Search Committee Appointment and Function and Regents’
Selection of Presidents of Institutions (Tab V). Chair Holbrook said the committee had discussed the proposed
revisions and had agreed that section 3.9.4 should remain as it was previously written (“...a majority of ‘yes’
responses...”). The committee also spent some time discussing whether the trustee chair or vice chair should
be required to observe Regent interviews (section 4.6.2). After considerable discussion, they agreed to leave
the wording as proposed. Although there was some feeling that section 4.6.9 was redundant, the committee
agreed to include it. With those changes, Chair Holbrook moved adoption of Policy R203 as revised.
Regent Snow seconded the motion, which passed unanimously.

Proposed Revisions to Policy R208, Resource and Review Teams (Tab W). Chair Holbrook explained
that section 4.3 was clarified to follow the Regents’ practice. The proposed revisions also provided that a report
of the Resource and Review Team be sent to the Chair of the institution’s Board of Trustees. Chair Holbrook
moved approval of the proposed revisions to Policy R208. Regent Zenger seconded the motion, which
was adopted unanimously.

Proposed Revised Policy R609, Regents’ Scholarship (Tab X). Chair Holbrook reported that the
revisions were made to reflect legislative action. The replacement policy was included in the Regents’ folders
and was nearly identical to the Attachment to Tab X included with the original agenda. Associate Commissioner
Buhler said some minor issues had been identified and corrected the previous evening. Chair Holbrook
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moved adoption of the replacement Policy R609. Regent Zenger seconded the motion, which was
approved unanimously.

Authority and Responsibility Quality Improvement Initiative (Tab Y). Chair Holbrook referred to the
Supplement to Tab Y in the Regents’ folders and urged the Regents to read it. The report was presented for
information only and required no action.

USHE — Minority Participation and Graduation Rates (Tab Z). Associate Commissioner Stoddard
briefly discussed the attached report earlier in the meeting, and it was not discussed again by the entire Board.

Facts ata Glance Publication (Tab AA). Chair Holbrook said Regents Zenger and Morgan had pointed
out to the committee that this publication was one of the most valuable documents the Regents receive. The
facts presented are valuable when speaking to legislators and others.

Update on the Friends of Utah Higher Education group (Tab BB). Chair Holbrook said Regent
Marquardt had updated the committee on current activities of the Friends of Utah Higher Education advocacy

group.

Discussion of Strategic Planning Agenda Items for 2009-2010 (Tab CC). Chair Holbrook said the
committee had tabled this discussion item due to lack of time.

General Consent Calendar

On motion by Regent Theurer and second by Regent Snow, the following items were
unanimously approved on the Regents’ General Consent Calendar (Tab DD):

A. Minutes — Minutes of the March 26-27 Board meeting at Dixie State College in St. George, Utah
B. Grant Proposals (On file in the Commissioner’s Office)

C. Grant Awards
1. Utah State University — U.S. Air Force Research Laboratory; “Responsive Space
Technologies”; $1,091,000. Chad Fish, Principal Investigator; Quinn Young, Co-Principal
Investigator.

2. Utah State University —NASA Jet Propulsion Laboratory; “Wide-Field Infrared Survey Explorer
(WISE)”; $1,174,700. John Elwell, Principal Investigator; Scott Schick, Co-Principal
Investigator.

3. Utah State University — U.S. Naval Research Laboratory; “Naval Research Laboratory
Advanced Ground, Air, Space Systems Integration (AGASSI) Task Order 0002”; $4,5000,000.
Niel Holt, Principal Investigator.

Resolution of Appreciation
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Chair Pitcher referred to the Resolution of Appreciation for Regent Motiwala and said he had enjoyed
working with him. He has represented the students very well and has had a perfect attendance at Board
meetings. He wished Regent Motiwala well in the future. Regent Holbrook moved adoption of the
Resolution of Appreciation for Regent Basim Motiwala. Regent Garff seconded the motion, which
carried unanimously.

Report of the Chair

Congratulations. Chair Pitcher congratulated Regent Jordan for coaching the state champion lacrosse
team. Chair Pitcher noted that with legislative changes effect July 1, this was President White’s last Board
meeting as a USHE president. He thanked President White and wished him well.

Student Successes. Chair Pitcher said his written report of student successes was not included in the
Regents’ folders because it was still being finalized by Assistant Commissioner Jenkins when he took his wife
to the hospital. The report will be e-mailed when Spencer returns to the office.

Retirement. Chair Pitcher noted the retirement reception for Dr. Patti Harrington, State Superintendent
of Public Instruction, at 3:00 p.m. on June 11 at the State Office of Education.

Meetings of SBR Executive Committee. Chair Pitcher reported that the Regents’ Executive Committee
had met twice since the last Board meeting, the most recent meeting being held earlier in the week with
representatives of the CEU Board of Trustees, President King and Dr. Mike Petersen.

Gubernatorial Appointments. Chair Pitcher said he hoped to know soon who would be appointed/
reappointed to the Board of Regents and to the institutional Boards of Trustees.

Next Board Meeting. The next meeting of the State Board of Regents will be on July 16-17 at Utah
Valley University. The meeting on Thursday will be spent with the State Board of Education. The regular Board
meeting will be held on Friday, July 17. It is hopeful that new committee and Resource and Review
assignments can be made at that time.

Chair Pitcher said the Executive Session meeting of the Board had been canceled.

State of Weber State University

President Millner said she appreciated the opportunity to have the Regents on the WSU campus. The
university has been in a continuous state of construction for some time, during which it was not possible to host
a Board meeting on campus.

WSU Vision 2030. Weber State University is an exceptional comprehensive university focused on
personalized student interaction. That has been the vision of this institution for many years. Enrollment currently
exceeds 21,000 students, and institutional officials anticipate growing to 30,000 students by 2030 in a multi-
campus environment. Weber State University is recognized for integrating research and community
involvement with student learning. WSU is a community and economic partner for northern Utah.
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Accolades. Weber was recently cited by the Princeton Review and the U.S. News and World Report
as one of the top 20 master’s institutions in the United States. In addition, the John B. Goddard School of
Business has been recognized by the Princeton Review as one of the 290 best business schools. The WSU
wind ensemble was invited to play in Carnegie Hall in April, joined by alumni and friends. Weber received the
National Distance Education Award from the National University Telecommunications Network.

Weber State University was recently honored as one of only 195 schools in the nation for the
Community Engagement classification by the Carnegie Foundation. Utah Valley University also received that
recognition. President Millner said nearly 6000 schools had applied, and 195 were selected, two of which are
Utah universities. This is a great accomplishment. She briefly mentioned various civic engagement projects.

President Millner reviewed other areas of note where the university excels and/or is developing
programs to meet the needs of its students and/or the community, including undergraduate applied research
programs. Weber's strategic approach is focused on three clusters: aerospace and aviation, outdoor sports
and recreation, and chemical and biological products.

Vice President Tarbox spoke of the renewal of WSU’s Ogden campus. He said a 2002 analysis of
USHE buildings in 2002 showed that WSU and CEU had the oldest buildings that had not been renovated. In
the past four years, Weber has received $125 million in capital renovation funds, only one-third of which has
come from state funding. He expressed the university’s appreciation for support from the Legislature and
private donors. The bell tower, a fixture on the WSU campus since the early 1970s, became the center of the
campus core renewal program.

President Millner and Vice President Tarbox led the Regents and others on a brief tour of the campus
core to show the changes that had been made since the Regents last visited the campus.

The meeting reconvened in Committee of the Whole at 1:40 p.m.
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College of Eastern Utah

Chair Pitcher asked for comments from Commissioner Sederburg, Dr. Mike Petersen, President
Albrecht, and President King, followed by a brief question-and-answer period.

Commissioner Sederburg. The Commissioner said discussion of the future of the College of Eastern
Utah had been taking place for several years. The previous Carlston study, by request, did not contain any
recommendations. After studying that report, Commissioner Sederburg instructed Dr. Mike Petersen, former
president of CEU, to evaluate a couple of options and to make a recommendation based on his evaluation. It
is important that a clear plan be developed prior to the 2010 Legislative Session. The issue must be resolved
— for the citizens of southeast Utah; for the faculty, staff and students of CEU; and for the state.

Dr. Petersen explained his approach. As a native of Carbon and Emery Counties, and as a 16-year
CEU employee, including 11 years as president, his background enabled him to be fair and objective. Dr.
Petersen said he had spent time in Price and Blanding, talking with more than 70 people, including each
member of the CEU Board of Trustees, as well as administrative staff, many faculty and staff, and members
of the Blanding and Price communities. He also spent a significant amount of time at USU discussing this
situation with university officials. In addition, he spoke by phone with President Wyatt but was not able to visit
the Snow College campus.

Dr. Petersen said he had reviewed carefully the Carlston report. He also reviewed all recent reports
submitted to the Northwest Accrediting Commission, as well as reports to the Commissioner’s Office. ltbecame
clear that the most important objective of most people he interviewed was to protect the central community
college mission of the College of Eastern Utah. There was no clear consensus on the direction the future of
CEU should take. There was widespread recognition of the value of an enhanced relationship between CEU
and USU, done carefully and, at the same time, protecting the community college mission.

In discussions regarding a possible affiliation with Snow College, there was some recognition of a cost
savings, but no widespread agreement with that affiliation. Dr. Petersen concluded there was value in changing
CEU to a “quasi-autonomous” institution in the system, affiliated with USU. He previously made that
recommendation to the Commissioner and now made that recommendation to the Regents. Dr. Petersen’s
report (attached to Tab EE) included a series of steps that could be taken to accomplish the key goals.

Dr. Petersen referred to page 5 of his report and briefly described the major features of such a change:
CEU would continue to be a comprehensive community college and to respond to the needs of the residents
of southeast Utah. The range of student activities would be maintained. An enhanced affiliation with USU would
be very beneficial to CEU and would provide a balance of CEU and USU control: CEU Trustees would have
primary responsibility to oversee the programs and activities associated with the community college mission,
including concurrent enrollment, subject to accountability to and review by the USU Board of Trustees. The
current baccalaureate and graduate programs offered by USU in the southeastern part of the state would need
to be tailored to programs that would meet the economic needs of that area.

Dr. Petersen recommended that a comprehensive Memorandum of Understanding be drafted that
would afford the CEU Trustees executive, administrative and academic flexibility to effectively manage CEU
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but would also provide CEU trustees, executives and administrators the control levels they would need. The
recommendation, Dr. Petersen said, was made with mixed feelings. CEU has been a vital part of his life, dating
back to his experience as a student. In addition, Dr. Petersen’s wife and all of their children attended CEU, and
most received associate degrees from there.

Chair Pitcher asked President Albrecht to explain how the USU regional campuses operate. President
Albrecht thanked Dr. Petersen for the report. He referred to policy R312 (Tab B), section 312.8. This makes
clear that as a land-grant institution for the State of Utah, USU has responsibility for ensuring the community
college function throughout the state. He recommended discussions with President Bioteau, who has been
charged with looking at the community college role in Utah. Provost Coward listed the goals of USU’s regional
campuses: 1. Provide opportunities for students to earn associate degrees. 2. Provide students with seamless
transitions to USU four-year programs. Dr. Coward noted that 62 percent of coursework delivered at the
regional campuses is at the lower division level. 3. Create selected four-year programs that reflect the individual
needs of the local communities.

Provost Coward said HB 185 had provided funding for the delivery of these functions. That funding
allowed USU to have on-site facilities for face-to-face instruction and interaction. Full-time faculty are
supplemented by adjunct faculty from the community. USU works through UEN to broadcast programs in all
districts of the state.

President King said he appreciated the opportunity to speak. He thanked Dr. Petersen for the report
and for the time he had spent in preparing and evaluating the material. This has been a very interesting year
for CEU. The issue of CEU’s future is of great concern to the local communities as well as to the faculty, staff
and students of CEU. There is unanimous agreement that CEU should remain in existence, to meet the needs
of southeast Utah and to provide whatever those citizens and business require. President King said he
welcomed the study. This issue was discussed when he returned to CEU 13 years ago. There must be a
resolution. He offered these key considerations: Does the proposal answer the questions of concern to CEU?
Does this help with financial stability? Does it help with enroliment issues? Does it help meet the needs of
southeastern Utah? There is much uncertainty on both campuses; some faculty and staff are looking for other
positions because their future employment is uncertain.

Regent Marquardt said the overriding priority for the Regents is continued access to higher education
in southeast Utah. This will have an enormous impact on the community. While CEU’s enrollment has declined,
the cost of educating its students has increased. We need to be able to deliver a quality education in this time
of tight budgeting and dwindling resources.

Regent Zenger asked Dr. Petersen to what degree the decrease in enroliment, and in awards and
degrees granted, mirrored the population trends. What are the projections for the next five years? Dr. Petersen
responded that there were multiple causes for the decline in enroliment — population declines in the area,
changes in policy regarding concurrent enroliment and ATE programs, especially mining training. For some
time there was projected negative enroliment in the school-age population of southeast Utah. Commissioner
Sederburg said the figures he had read projected a 10 percent drop over the next ten years. Those figures were
not immediately available.

Regent Morgan said he concurred with the previous comments. If population and enrollment decline
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is one of the problems, recruitment and expansion of four-year degree programs may not be the only solutions
to be considered. What about “right-sizing” CEU to fit its regional mission rather than increasing its statewide
recruitment? The governance structure described in Dr. Petersen’s report seemed fairly complex. Regent
Morgan said he was concerned about the complexity and whether it would enable or allow for the hard
decisions that may have to be made in “right-sizing” CEU to fit the projected enroliment.

Dr. Petersen said there were many opportunities to increase enroliment at CEU. The college has
always had an effective ATE/career training program. The ATCs have exacerbated the impact of an enroliment
decline. With the elimination of the Southeast Applied Technology College and the ATE programs being
returned to CEU, it could regain some of its lost enroliment in spite of the decline in the population. Dr. Petersen
said one important factor in reaching his recommendation was that the opportunity to have baccalaureate
training in the areas aligned to the economy of the area have not been developed adequately. This could be
a great opportunity for CEU and USU, by working together to overcome that lack and to increase enroliment
at the baccalaureate level, to target areas that are beneficial for the area. Southeast Utah has more than a
community college need.

Regarding the governance structure, Dr. Petersen said the type of organizational arrangement being
proposed is quite common in higher education. Many states have moved in that direction. With the level of
USU's familiarity with the area, with its regional campuses and the relationships already developed, this
arrangement could work well and would not be difficult to implement.

Regent Jordan said he was sympathetic with the problems this created on a campus, but the
Legislature expects the Regents to come forward with some kind of action. It is reasonably clear that the
answer is still elusive. Regent Jordan moved that: (1) the Regents receive Dr. Petersen’s report with
appreciation for the work involved. (2) Chair Pitcher appoint a task force of five Regents to make
recommendations for Board action at the July Board meeting. The Task Force should review the
Petersen report and other information including case studies, solicit public opinion, and work with
CEU, USU and other institutions in formulating the recommendations for Board and Legislative action.
Finally, the Task force is to be staffed by the Commissioner’s Office. Vice Chair Beesley seconded the
motion.

Regent Karras said the group needs a crystal-clear statement of the problem. There is currently no
clear link between the problem and the solution. What issue would this arrangement have on USU’s financial
situation? Regent Karras said he was very supportive of USU’s role in areas such as Roosevelt.

Commissioner Sederburg said a critical element would be to engage USU in the conversation if that
institution is going to be involved in the future of CEU in an enhanced role. He recognized the challenges at
CEU. College officials have made a Herculean effort in very difficult imes and have already fixed many of the
problems of the past. The question now is the future of CEU. He listed the following options: (1) Stay the
course. (2) Create a statewide network of community colleges. (3) Infuse money into the CEU budget. (4) Find
a stronger partner with expertise, knowledge and a fresh perspective.

Regent Holbrook moved to amend the previous motion to instruct the task force to involve the
community as much as possible with public hearings and community involvement. She asked that it
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be made clear that this is still a process and is not a “done deal.” Regent Jordan accepted those
amendments to his motion.

President King said the GOPB estimated that from 2009 to 2015 Carbon County was expected to
increase in population by 10-15 percent. The San Juan County population is expected to decline. This is based
on the current population of ages 5-17.

Regent Garff suggested that Regent Zenger or Regent Morgan be appointed to the task force because
of their role with the strategic planning process. Regent Davis said the impact of the new legislation regarding
UCAT should also be considered. Regent Marquardt suggested that the focus be on increasing retention rates
in the area, not on recruiting students from other parts of the state. Adult learners also comprise part of the
community college mission.

Vote was taken on the amended motion, which was adopted unanimously.
President Bioteau said she appreciated recognition of the importance of the comprehensive community

college role in the state and the pride with which President Albrecht described the community college role in
the mission of a land-grant university.

Adjournment

Regent Holbrook moved the meeting be adjourned. The motion was seconded and carried. The
meeting was adjourned at 2:48 p.m.

Joyce Cottrell CPS, Executive Secretary

Date Approved



July 8, 2009
MEMORANDUM

TO: State Board of Regents
FROM: William A. Sederburg

SUBJECT: Recommendations of the College of Eastern Utah Task Force

Issue

At the May 29, 2009 meeting of the State Board of Regents, the Board received a report from
former President of the College of Eastern Utah, Dr. Michael Peterson, regarding options for the future of
the College of Eastern Utah. The Regents unanimously approved a motion by Regent David Jordan, as
amended by Regent Meghan Holbrook, that the Board accept Dr. Peterson’s report, and that the Chair
appoint a task force of five Regents to look in depth at the issues involving CEU, obtain local input, and
report back with their recommendations at the July meeting. Chair Pitcher appointed Regent David Jordan
to chair the task force, with Regents Marquardt, Morgan, Theurer, and Snow as members.

The Task Force has held several meetings which have included the participation of President Stan
Albrecht representing Utah State University, and Interim President Mike King representing the College of
Eastern Utah. The Task Force will be holding meetings on Monday, July 13, in Blanding and Price to
obtain local input prior to making their recommendation to the Regents on July 17. Thus, the Task Force
recommendations will be hand-carried to the Board meeting.

Commissioner's Recommendation

The Commissioner recommends that the Board carefully consider recommendations from the Task
Force and then take action as appropriate.

William A. Sederburg
WAS/DB Commissioner of Higher Education



July 17, 2009

MEMORANDUM
TO: State Board of Regents
FROM: William A. Sederburg
SUBJECT: Strategic Discussion on Economic Development
Issue

To update the Board and Presidents on progress made in support of the Board'’s third strategic
goal: to substantially enhance and sustain Utah’s colleges and universities as engines of economic
development. Additionally, to engage the Board and Presidents in a strategic discussion regarding the
Cluster Acceleration Partnership (CAP) program.

Background

The Utah System of Higher Education (USHE), under the direction of the Office of the
Commissioner of Higher Education (OCHE), has partnered with the Department of Workforce Services
(DWS), and the Governor’s Office of Economic Development (GOED) to support the attainment of the
Board's third strategic goal and the Governor’'s 21st Century Workforce Initiative. With additional support
from USTAR, these agencies have developed the Cluster Acceleration Partnership (CAP) program.

Report/Discussion Schedule

1. Overview of the CAP Program (Associate Commissioner Cameron Martin)

2. Three CAP Pilot Initiatives Updates
a. Aerospace — Weber State University (Vice Provost/N. Utah USTAR Director Curt Roberts)
b. Digital Media — Utah Valley University (Vice President Val Peterson)
c. Energy - Salt Lake Community College (Dean Karen Gunn)

3. CAP Strategic Discussion (Craig Bott, President/CEO, Grow Utah Ventures)

Commissioner's Recommendation

No action required. Committee discussion purposes only.

William A. Sederburg
WAS:ckm Commissioner of Higher Education





