








artist/educators have incorporated a variety of imaging, sound, interactive, and networking technologies
into their research and classes, and student demand is soaring. Having produced a number of nationally
recognized events and creative projects with few resources, the CFA faculty will benefit greatly from the
creation of a CIDAT. It will provide opportunities for greater collaboration, research funding and enhanced
recruitment.

The Center will provide all of the Departments within the College additional co-curricular opportunities for
their students. It will provide venues for students and faculty to explore ideas, aesthetics and practices in
cutting edge artistic genres by bringing in visiting artists and allowing current faculty to stretch into new
areas of pedagogy informed by their own research. It will also cultivate opportunities for interested faculty
members outside of the CFA including Architecture, Engineering, Computer Science, Education, etc. to
collaborate on cross-curricular projects. Discussions have already begun with The Leonardo at Library
Square on teaching and outreach. As they prepare for the development of technologically sophisticated
exhibits, there are exciting opportunities for collaborative projects.

The College of Fine Arts will utilize the former Museum of Fine Arts. Tentatively renamed the New Media
Wing (NMW) of the Art and Architecture Building, this space holds the future for the development of all
areas of Arts Technology within the College. With its open gallery spaces, it is ideal for the coming together
of artists, scientists and engineers, without the physical limitations of preconceived practices. This building
already houses the CFA Computer Support and Information Systems servers and staff who will be key in
the CIDAT operations. The building also currently houses the offices of the Assistant Dean for Technology
and members of the Arts Technology Certificate Program Faculty. There is ample space for additional
offices. We also anticipate sharing this space with the College of Architecture + Planning.

Having received two generous grants from the Research Instrumentation Fund, the College of Fine Arts
has already equipped the NMW with computers, projectors, cameras, lighting equipment, theatrical draping,
cables, Internet2 networking and other equipment necessary for collaborative projects. Additional
technological needs will be handled on a project by project basis.

Finances: Start-up funds have been provided by the College of Fine Arts. It is anticipated that further
substantial operating expenses will be secured from outside sources: government agencies, corporate
sponsors, foundations and individuals. Initial costs are minimal.

Commissioner’s Recommendation

The Commissioner recommends the Regents approve the requests from University of Utah to
establish the Centers for Nonviolent Human Rights Advocacy and Interdisciplinary Arts and Technology.

Richard E. Kendell, Commissioner

REK/LS/IMC



February 26, 2007

MEMORANDUM
TO: State Board of Regents
FROM: Richard E. Kendell
SUBJECT: Information Calendar: Academic, Career and Technical Education, and Student

Success (Programs) Committee

The following requests have been submitted for consideration by the Regents on the Information
Calendar of the Programs Committee.

A. University of Utah
Undergraduate Interdisciplinary Minor in British Studies

Request: Because of manifold changes in the way major cultural traditions are approached in the
academy today, the time is ripe for a reevaluation of the study of British literature, culture, and
society within the university. The proposed minor in British Studies, though a very small step
toward this end, offers one model for doing so. The primary goal is to provide students with a
complex and multifaceted understanding of Britain and the former British Empire by requiring
related course work across disciplinary boundaries and fostering independent research using
methods that combine two or more disciplines. The hope is that, in this way, students who may no
longer concentrate (even within English departments) on specifically British themes would still be
able to gain a rich and nuanced appreciation of a culture that historically has been one of the major
forces shaping the world we have inherited.

Need: The relative dearth of “British studies” programs in the United States is primarily a
testament to the centrality that Britain as an object of study in many humanistic disciplines once
held on American campuses. The rise in importance of American literature, culture, and society
relative to the study of Britain is partly responsible. But so is the increasingly global perspective
demanded by the world today. While a handful of Departments of English continue to emphasize a
survey of the great works of British literature at the core of the English major, such a focus does
not exist any longer in the English Departments of many prominent universities, and it is a
tendency that affects every English Department. It has long been possible to get a BA in English
concentrating only in American literature at many universities, and the trend is toward an
expansion of once marginal areas—from minority literatures to creative writing to business,
science, and even memoir writing. When one examines the expanded range of topics in other
disciplines—in history, art history, film, and theatre—one finds similar trends opening up new areas
of study and, as an inevitable consequence, lessening the emphasis on the world’s once dominant



national cultures. Britain, at one time an imperial power around which many colonial provinces
revolved, is in the process of being provincialized in turn. In the end teachers and scholars should
be concerned not so much to resist such changes (which are, in many ways, both positive and
inevitable) but to find new ways of synthesizing information about old topics and areas of study,
new models that will help to remake the old topics and areas of study for a new century.

Institutional Impact: The minor would require no institutional support beyond what is currently
provided. The minor is built around currently taught courses, and would make use of new courses
that would come on line by normal departmental initiative. No new faculty members are required at
this time, though it is hoped that an expansion of offerings in British culture might occur in
departments like Art History or Music. The minor has been constructed so that there should be no
net migration of SCH to any one department, and hence no financial gain or loss for any one
department.

Finances: Since the minor is composed of existing courses taught by currently employed faculty,
there is no need for additional financial resources. The maintenance of the British Studies web site
will be funded by resources derived from the Gordon B. Hinckley Endowment for British Studies,
housed in the College of Humanities.

B. Utah Valley State College

I. Addition of an Emphasis in Database Engineering within the
Bachelor of Science Degree in Computer Science

Request: The Department of Computing and Networking Sciences proposes the addition of an
Emphasis in Database Engineering to the existing Bachelor of Science Degree in Computer
Science. The existing emphases are Software Engineering, Computer Engineering, Networking,
and Computer Science. No new courses are needed to offer this emphasis.

Need: The field of Computer Science is broad, and the needs of the technical community are
constantly changing. With the increasing world-wide dependence on the Internet, and the
associated need for managing large amounts of data, the need for database developers is
increasing. In a recent article from CNN.com, the ten highest paying jobs were selected from the
30 jobs listed by the U.S. Bureau of Labor Statistics as the fastest growing jobs for the next
decade. (CNN.com — What some fastest-growing jobs pay — Jan 27, 2006) The number two item
on the list was "Computer applications software engineer." One of the most significant of these
"applications" is database management systems. The purpose of this program will be to train
graduates to be able to analyze, design, and implement such systems.

This program differs from the existing emphases in several ways. The principal focuses of the
Software Engineering emphasis are team dynamics and development process. Database
Engineering will focus less on team dynamics and more on the peculiar aspects of database
systems. Computer Engineering is specifically hardware focused, and database developers are
generally not involved at that level. The Computer Science track is a broad program that prepares
graduates more in breadth than in depth, whereas this program will work deeply into the process of
the database systems. Networking has no overlap at all, except in the general core courses.



There is an existing Database emphasis in the Department of Information Science and Technology
which is titled Database Administration. That program is designed primarily to train database
administrators, and not developers. Those involved in the design and development of database
systems need a great deal more theory and programming skill than do those that administer such
systems. It is the intent of this program to provide those design and development skills.

Institutional Impact: The only potential impact of this proposal is an increase in the number of
students enrolled in the Department. The offering of an additional emphasis will provide another
path for students who are seeking to work in the area of database development. There will be no
need for additional faculty or laboratory resources. It is not expected to have an impact on other
offerings on campus.

Finances: The proposal restructures an existing degree. No additional faculty or resources are
needed. There will be two new courses added to the curriculum, but the expertise to offer these
courses is currently present in the Department. Each new course will be offered once per
academic year. This additional load will be covered by the use of adjunct faculty. In the Fall
Semester of 2006, this department offered 39 sections, only 7 of which were taught by adjunct
faculty. The anticipated ratio for Spring Semester 2007 is again 39 sections, with 6 being taught by
adjunct faculty. These ratios are among the lowest in the College. Some cross-listing of courses
with the Information Science and Technology Department will also occur, additionally reducing the
need for adjunct assistance.

il. Change Name of Building Trades to Construction Technologies

Request: UVSC is changing the name of the Department of Building Trades to Construction
Technologies. The Department will continue to include the following programs: Building
Construction/Construction Management, Air Conditioning and Refrigeration Technology, Cabinetry
and Architectural Woodwork, Building Inspection Technology, Lineman, Facilities Management and
Welding Technology.

Need: The accepted definition of a “Trade School” is an institution of higher learning that is not a
college or university. Though UVSC evolved from a Trade School, the “Building Trades” name
does not reflect the current curriculum or the current mission of the department. Construction
Technologies is a name that better reflects the mission of the department and the mission of the
School of Technology and Computing.

Institutional Impact: No additional personnel, facilities or equipment will be required as a result of
the change. Course prefixes and curriculum are program specific and will not change as a result of
the consolidation and department name change. Any future curriculum changes will be the result
of efforts to improve programs, not as a side affect of the name change. No new expenditures are
required.

Finances: The only costs associated with this change will be those associated with signage and
printing. Some cost savings will be realized and reallocated.



ili. Change the department name from Multimedia Communications
Technology to Digital Media Department, and change the degree
names within the department

Request: UVSC is changing the name of the Department of Multimedia Communications
Technology to Digital Media Department, and changing the degree names within the department
as follows:

1. Bachelor of Science in Multimedia Communication Technology to become a Bachelor of
Science in Digital Media

2. Associate of Applied Science in Multimedia Communication Technology to become an
Associate of Applied Science in Digital Communication Technology

3. BA/BS in Integrated Studies, Emphasis in Multimedia Communication Technology to
become BA/BS in Integrated Studies, Emphasis in Digital Media

4. BS Technology Management: Specialization in Multimedia Communications Technology to
BS Technology Management: Specialization in Digital Media

Need: The degree name changes follow the previous approved department name change from
Multimedia Communication Technology to Digital Media, and are warranted for the following
reasons:

1. The change from Multimedia to Digital Media was prompted by recommendations from the
department’s advisory committee, consisting of professionals in industry. Vocabulary in
the technical world does not stay constant. The term Digital Media, in the interactive
business environment is now widely used and accepted. The vocabulary should be
changed for both the Department and the degree offered.

2. Asurvey of institutions, large and small, public and private, that offer Computer-based
Media programs indicates that Digital Media is being adopted in their degree or emphasis
titles. A change to the Digital Media name will place UVSC on par with these institutions.
These schools include: Ohio University, Emerson College, Canisius College, Castleton
State College, Lyndon State College, Corcoran College, John Brown University, Saint
Mary-of-the-Woods College, and the University of Denver (some of these add either Arts
or Design to the end, giving them degrees in either Digital Media Arts or Digital Media
Design). The University of Oregon just changed their Multimedia Design degree (2005
catalog) to a Digital Arts degree.

3. Looking to future accreditation, the Digital Media department believes that this change will
enhance its efforts as it moves forward.

In addition to the degree title changes and department name change, two course prefixes (AIM and
MCT) will be consolidated into one new prefix (DGM) to coincide with Digital Media.



Institutional Impact: The change will have no significant affect on enrollment in instructional
programs of affiliated departments and programs. Neither will it impact existing administrative
structures, faculty, physical facilities or equipment.

Finances: The department will undergo changes to its name, the prefix for its courses and for its
degree names all simultaneously. Implementing these changes together will ultimately reduce
related administrative work. Expenses incurred by the change in the degree name would be
minimal; advising materials will be updated. All office and advising expenses would be absorbed
by the existing budgets. No other new expenditures will be required.

iv. Change the name of the Department of Fire Science to the
Department of Emergency Services.

Request: UVSC is changing the name of the Department of Fire Science to Department of
Emergency Services.

Need: In addition to a degree in Fire Science, the department offers an AAS degree with a
Paramedic Emphasis and a BS in Public Emergency Services Management (PESM). Some
potential candidates for programs in the department have been confused because the current
name of the department leads them to believe that fire science is the entire focus of the program.
Emergency Services is a better representation of the programs being offered.

Institutional Impact: The proposed name change will not necessitate any administrative changes
but will better represent existing programs offered by the department. No new personnel, facilities
or equipment will be required as a result of the change.

Finances: The only costs associated with this change will be those associated with signage and
printing over time.

C. Salt Lake Community College
I. Change the name of the Language Department

Request: Salt Lake Community College is changing the name of the Language Department to the
Language and Culture Department.

Need: Language courses have historically been thought of as teaching grammar and verb
conjugations. In the modern Language classroom, the emphasis of teaching is to aid students to
function fully in a specific foreign culture and to better understand global perspectives on many
issues pertaining to their own lives and society at large. The basics of language are essential to
that goal but all aspects of cultural understanding are taught. The department name change will
assist in clarifying the department mission to the students and the community.



Language and Culture Department Mission Statement: Language and culture are interconnected
and inseparable in a world characterized by linguistic and cultural diversity. The goal of the
Language and Culture Department is to help students develop as responsible citizens of the world
in an increasingly connected global community and to enrich their cultural awareness and critical-
thinking skills. As students gain greater intercultural sensitivity, they develop greater
understanding of themselves and their own culture.

In language courses, students also develop functional language ability, acquire proficiency in the
target language in social and survival situations, and learn strategies which will enable them to
continue the process of language learning. This action supports the mission and values of Salt
Lake Community College, directly supporting Diversity and Community.

Dr. Bette Hirsch of Cabrillo College in California visited and reviewed the department in
Spring 2006. She stated: "They are in the mainstream of cutting-edge language
departments across the country and are to be commended for this direction. The mission
statement and philosophy of the department also show evidence of fulfilling Salt Lake
Community College college-wide learning outcomes."

Institutional Impact: The name change will have little impact on the institution beyond clarifying
the mission of the Department, thereby adding clarification to the College Mission and Values.

Finances: The only costs associated directly with this name change will be those associated with
signage and printing.

il. Change the name of the Telecommunications Department

Request: Salt Lake Community College is changing the name of the Telecommunications
Department to the Telecommunications and Computer Networking Department

Need: The name of the Telecommunications Department will become the Telecommunications
and Computer Networking Department. The following are rationale for this change:

1. The new name is more descriptive of the actual content of the program and supporting
courses taught in the department.

2. The name change will help student avoid confusion with the Telecommunications
emphasis taught in the Communication Department.

3. The Program Advisory Committee (PAC) has recommended this departmental name
change for the above reasons and has asked for a report on progress toward
achievement.

Institutional Impact: The name change will have little impact on the institution beyond clarifying
the mission of the Department, thereby adding clarification to the College Mission and Values.

Finances: The only costs associated directly with this department name change will be those
associated with signage and printing.



Commissioner’s Recommendation

This information is provided for the Regents’ information only. No action is required.

Richard E. Kendell, Commissioner
REK/LS/IMC



February 27, 2007

MEMORANDUM
TO: State Board of Regents
FROM: Richard E. Kendell
SUBJECT: Information Calendar: Academic, Career and Technical Education, and

Student Success (Programs) Committee: Dixie State College Program Reviews

Consistent with Board of Regents’ Policy R411 “Review of Existing Programs,” Dixie State College
has conducted program reviews for the academic years 2004-2005 and 2005-2006.

The DSC program reviews have been significantly improved by involving faculty members more
extensively in the evaluation process. A review committee has been established to look at each
program review and identify strengths and weaknesses. The review committee submits its report
to the academic dean and to the program under review. The individual program department chairs
then use the report to prepare an action plan. Thus, the faculty members within each program are
involved much more in the remediation of weaknesses.

The Academic Council's program rankings, in the form of an Institutional Response, were
presented to the Dixie State College Board of Trustees on October 5, 2006. The Board of Trustees
unanimously approved the Program Reviews listed below without alteration.

Academic Year 2004-2005:

Program Prior Rating (2002)  2004-2005 Rating
Literature Acceptable Acceptable

Art Acceptable Acceptable
Chemistry Acceptable Acceptable
Academic Year 2005-2006:

Program Prior Rating (2002)  2005-2006 Rating
Elementary Education Acceptable Commendable
Geology/Physical Geography Acceptable Acceptable
Foreign Language Acceptable Marginal/Acceptable
Dance Acceptable Acceptable




Dixie State College Program Review Summaries for 2004-2005

1. Art: The Art Program is designed to build knowledge and skill levels for beginning students as
well as provide a platform of development and expansion for more advanced students. Both
traditional as well as non-traditional students benefit from the use and knowledge of the visual arts
as a universal form of communication. The Art Program offers a strong variation of arts disciplinary
courses at both the introductory and advanced levels. It offers core courses for art students on the
freshmen and sophomore levels. The Art Program goals are to: 1) provide a foundation in the
visual and creative arts designed to apply and transfer towards a variety of degree programs and
career specifics; 2) provide instruction to fulfill general education requirements students may apply
toward their individual disciplines and interests; 3) encourage students to utilize their art education
as it relates toward visual product, critical analysis, and philosophical prospective; and 4)
encourage community and regional participation through organized arts exhibitions, artist lecture
series, and art trips both regional and abroad.

Faculty: Faculty is comprised of three full-time instructors inclusive of 2-D, 3-D and Art Historical
discipline. The program hires between twelve to fifteen part-time instructors per academic year on
a course need basis. The variety of faculty teaching pedagogy and artistic statement makes for a
well-rounded overall arts education.

Students: The Art Program provides a strong core curriculum in the visual arts at the Freshmen
and Sophomore levels. Courses are designed to provide each student with the knowledge and
skills necessary for successful application toward a variety of degrees, certificates and diplomas.
Course offerings are designed to prepare art students to become proficient in visual design,
creativity, plus other basic art-related abilities for a promising career and fulfilling life in the arts.
Both traditional and non-traditional students are enabled to reflect their personal statements and
needs as they relate to visual communication and production.

Strengths: 1) New Art Gallery and Permanent Collections storage and care, 2) Student Art
displays, and 3) Strong 2 year Art program.

Weaknesses: 1) Need for yearly evaluation of class assessment and program objective
attainment, 2) Need for more specific learning objectives for each class, and 3) Need for careful
correlation between Program Review identified needs and yearly budget requests.

Plans for Improvement: The Art program action plan included a review and refinement of
objectives and the yearly evaluation of class assessment compared to program objective
attainment. They also developed a procedure for justifying budget requests by program review.



Art Program Review

Data Summary
Faculty- Program Student Credit FTE Cost per
Student Ratio Enrollment Hours FTE
2004-2005 19.72 1,915 2,757 184 $1,671
2003-2004 17.75 1,852 2,595 173 $1,791
2002-2003 17.52 1,708 2,411 161 $1,899
2001-2002 19.57 1,627 2,427 162 $1,839
2000-2001 20.07 1,700 2,192 146 $1,730

2. Chemistry: The Chemistry Program helps students to achieve their academic, career, and life
goals, including those related basic science skills and processes. Related to this, the Program aids
students in gaining knowledge that develops real-life applications, modeling and problem solving.
The Chemistry Program’s range of course and laboratory work helps students to master
competencies for independent learning with a solid base of science and chemical knowledge for
further career and educational endeavors. As a part of an open-door admissions institution, the
Program offers chemistry classes to a wide spectrum of students and addresses skill levels that
are needed from the most basic to the ability to transfer to further work in more advanced degrees.
The Chemistry Program goals are to provide support for related educational needs for students of
the institution and surrounding community. All chemistry classes at Dixie State College will provide
opportunities that: 1) require students to show knowledge in basic chemical principles including
matter & energy, nomenclature, chemical equations, and basic chemistry vocabulary; 2) provide
students with application problems that use a variety of chemical methods; 3) challenge students to
make inferences from chemical models that include formulas, graphs, and tables; and 4) provide
students with real-life applications that use a variety of chemical principles.

Faculty: Currently there are three full-time and one part-time faculty members in the Chemistry
Program. One additional faculty member is in the Geology Program.

Students: The Chemistry Program serves a student population that represents diverse
educational, ethnic, national, and economic backgrounds, as well as a variety of educational,
occupational and personal goals. The majority of students in the Program are traditional freshman
and sophomore transfer students. A second major group of students consists of Allied Health
Science majors. The Chemistry Program is a lower-division program within an open-door
admissions institution. It serves students through a clearly-defined set of strongly recommended
course prerequisites that are published in institutional catalogues and class schedules. These
prerequisites provide the students with an optimal, success-oriented learning environment based
on demonstrated abilities and background.

Strengths: 1) Carefully thought out and articulated Program Review, 2) Major improvement in this
year's program review, 3) Good follow up of students leaving DSC tied to course completion &
acceptance in other programs, and 4) Excellent course objectives.




Weaknesses: 1) Need to create and implement an ongoing assessment program. 2) Need to
document efforts made to achieve recommendations from prior reports, and 3) Assessment, once
in place, needs to be linked to course objectives.

Plans for Improvement: Chemistry action plan called for the creation and implementation of an
ongoing program assessment that tied assessment results to course objectives and goal
attainment. The faculty committed to annual efforts to push attainment of recommendations within
the program review.

Chemistry Program Review

Data Summary
Faculty- Program Student FTE Cost per
Student Ratio | Enrollment | Credit Hours FTE
2004-2005 28.11 2,091 1,720 115 $1,240
2003-2004 27.90 1,954 1,619 108 $1,247
2002-2003 21.25 1,774 1,202 80 $1,926
2001-2002 15.06 1,682 1,143 76 $2,801
2000-2001 16.35 1.714 1,148 77 $2,659

3. Literature: Literature courses at Dixie State College are designed to expose students to the
unique nature of literary expression and the value literature brings to individual and cultural life.
Courses require substantial reading and writing assignments. Students are expected to gain
fluency in common literary terminology and elements, analysis and interpretation, and
communicating (orally and in writing) their understanding of literature. Class time and assignments
balance between instruction and the opportunity for students to offer original insights into readings
by applying acquired terms, concepts, and methods.

The Department of English offers sixteen literature courses, including survey, genre, author, and
criticism courses. Nearly every course is taught at least once within a two-year period. Over the
past three academic years, nine to eleven courses have been scheduled during the fall and spring
semesters; three to four, during the summer. Courses can be used to fulfill the
Literature/Humanities requirement in the General Education program.

Faculty: Ten full-time instructors who teach literature as part of their workload report to the chair
of the Department of English. Faculty in the literature program also teach more than half of the
courses in Beginning and Intermediate Writing. In addition, instructors sometimes teach
humanities or philosophy courses, and so also report to the chair of the Department of Humanities
and Social Sciences. Both departments are part of the Division of Arts, Letters & Sciences
directed by the dean. In order to provide sufficient variety for students, instructors typically teach
overload courses. The diversity of specializations and breadth of experience among faculty allows
the program to rotate instructors in various courses.

Students: At the time of this program review, the English program does not offer baccalaureate
degrees nor does it track English majors, since students take literature courses to fill General



Education requirements only. If the proposed restructuring of the General Education requirements
Is approved, starting Fall 2005, students will no longer be required to take a literature course as
they have previously because students pursuing Associate and Bachelor's degrees will be required
to take only one course in the area of Literature and Humanities. While the effect of the elimination
of a literature requirement is uncertain, some factors may likely stabilize or increase the number of
students in literature courses. First, students can still elect to follow the “old” program by taking
three credits in literature. Second, in 2006, a general education requirement in diversity is
scheduled to be added. The literature program already offers courses it feels will satisfy the
definition of diversity.

Strengths: 1) Major improvement in this year's program review, 2) Strong departmental
leadership, 3) Program more closely linked to state literature offerings, 4) Evidence suggests the
department is increasing rigor and fighting grade inflation, and 5) Seventy percent of faculty hold
doctorates in their field.

Weaknesses: 1) 2002 review evaluation noted that they had not been able to demonstrate that
students in fact achieve department objectives (this has not changed), 2) 2000 review urged
literature faculty to promote consensus and implement more effective appraisals to demonstrate
student achievement (this has also not been done), 3) Not all literature courses participate in
assessment, 4) Need more consistent assessment of the program year by year, 5) Al literature
faculty need to buy into and participate in the review process, and 6) Department needs to develop
a system for measuring consistency and conformity in course curriculum and content.

Plans for Improvement: As a result of their action plan, the literature faculty undertook yearly
assessment of courses and implemented mandatory pre/post assessment for all literature courses
by the beginning of the 2005-2006 academic year. The faculty is in the process of revising the
department’s pre/post assessment tool. Finally, by the beginning of the 2007-2008 academic year,
the department chair will have developed a system for measuring consistency and conformity in
course curriculum and content.

Literature Program Review

Data Summary
Faculty- Program | Student Credit FTE Cost per
Student Ratio | Enrollment Hours FTE
2004-2005 16,40 779 4,319 288 $2,457
2003-2004 19.90 801 5,085 339 $2,059
2002-2003 20.39 841 4,992 333 $1,874
2001-2002 16.29 823 4,949 330 $2,407
2000-2001 16.10 882 4,763 318 $2,337

Dixie State College Program Review Summaries for 2005-2006

1. Dance: The mission of Dixie State College Dance Program is to provide a diverse population of
students an opportunity to achieve their dance education goals and to develop discipline, self-



confidence and self-motivation that are vitally important to a career in any field. Dixie State College
Dance Program gives students a foundation in the profession of the art of dance by providing an
educational environment in which technique training, performance opportunities and creative
projects compliment and reinforce each other. The dance program offers the highest standard
service in the areas of academic education and community education for students and community
members. In September 2001, the Dixie State Dance Company was created and established
under the Dixie State College Dance Program. The Dixie State Dance Company provides the
dance students at Dixie State College with the best environment for dance performing experience
and training. The goal of the company is to prepare students in dance technique and artistic
expression aspects for dance performances and for their future dance career through rehearsing
dance productions and learning dance techniques and performing skills that are required for dance
performances. We emphasize the development of personal discipline, collaborative skills and
creative expression. Dixie State Dance Company enables the serious dance students to gain and
master the tools necessary to bring them the foundations of critical thinking and creative discipline.
It helps the students begin to develop the personal dance identity and full maturity with which one
can flourish in the professional art world and can function as an independent artist in today's
society. The Dance Company presents two performances, Fall Dance Concert and Spring Dance
Concert, per year to Dixie students, faculty/staff and community members. Full-time faculty is Li
Lei, and there are four part-time faculty.

Students: The mission of Dixie State College Dance Program is to provide a diverse population of
students an opportunity to achieve their dance education goals and to develop discipline, self-
confidence and self-motivation that are vitally important to a career in any field. Dixie State College
Dance Program gives students a foundation in the profession of the art of dance by providing an
educational environment in which technique training, performance opportunities and creative
projects compliment and reinforce each other. The dance program offers the highest standard
service in the areas of academic education and community education for students and community
members.

Strengths: 1) Clearly defined objectives, 2) The dance company and performance opportunities
provided, 3) Strength of the only full-time faculty member in education, background, experience,
and in moving this program forward is to be recognized, 4) Professional achievements of adjunct
faculty, 5) Wide breadth of curriculum in many areas of dance, 7) Community involvement within
the program, 8) Contribution to the cultural diversity provided to the community, and 9) Physical
facilities available through the Graff Performing Arts Center and the Eccles Fine Arts Center.

Weaknesses: 1) Only 1 full-time faculty member, 2) Only 1 upper division course, 3) Lacking
courses that students have requested, and 4) Three of four adjuncts’ academic degrees are at the
Bachelor’s level, and one is an MTM (not sure of that degree—assuming it is a master's), 4)
Assessment has some weaknesses, and 6) There is a lack of detailed information and
identification of specific dance resources in the report regarding library holdings, periodicals and
media used in the Dance program.

Plans for Improvement: As a result of the Dance program’s action plan, the following
improvements are scheduled: Regular and on-going request for a full time dance instructor
position and stronger incentives to attract qualified adjuncts; additionally, the lack of full time faculty
makes it difficult to offer requested courses and upper division courses. Dance program faculty are



developing and refining assessment tools with the tasks being completed by 2008. Likewise,
faculty is exploring ways to use end-of-semester and end-of-year student performances as
assessments of student achievement. This will be in place by Fall 2008. Finally, the program will
pursue acquisition of media resources for the department and the library effective immediately.

Dance Program Review

Data Summary
Faculty- Program Student FTE Cost per
Student Ratio | Enrollment | Credit Hours FTE
2004-2005 21.72 409 557 37 $1,863
2003-2004 23.73 353 470 31 $1,824
2002-2003 23.53 326 448 30 $1,945
2001-2002 23.14 325 486 32 $2,027
2000-2001 20.99 281 406 27 $2,108

2. Elementary Education: The Elementary Education Program of Dixie State College of Utah is
located within the Department of Education and Family Sciences administered by the Division of
Arts, Letters, and Sciences. This four-year program prepares students to teach in Grades 1-8 in
elementary schools in the State of Utah and results in a bachelor of science degree and a Utah
State Office of Education teaching certificate. Additionally, the program provides an in-depth
examination of the pedagogy of teaching ESL students. This unique component of the program
allows graduates to earn the additional ESL endorsement from the Utah State Office of Education.

The faculty in the Elementary Education program is responsible for creating and maintaining a high
quality, research-based, practicum-rich, curriculum that meets institutional goals, as well as the
demands of an ever-increasing Washington County School District.

The Elementary Education program is an upper division application-only program within an open-
door institution. It provides a series of courses, both content and pedagogical in nature, which meet
the state requirements for teacher certification and ESL endorsement and the national standards
for teachers.

Faculty: Six full-time faculty, three of whom hold M.Ed degrees, two hold Ph.D degrees, and one
holds an Ed.D.

Students: The Elementary Education program serves a student population that represents
diverse educational, ethnic, national and economic backgrounds. The students are required to
apply for the program and go through a rigorous admissions process. The students are required to
have completed a series of prerequisite courses, participate in a small group interview, complete a
writing test, earn a 2.75 overall GPA and a 3.0 GPA in the pre-requisite courses, write an
autobiographical essay, and provide three letters of recommendation. The program has a
maximum of 70 slots (35 in each of two cohorts; limit is mandated by the Utah State Office of
Education). When they are accepted, they must pay a non-refundable fee of $250.00 to pay for
administrative costs, fingerprinting and background checks, student teaching fees, etc.



Strengths: 1) Assessment seems to be fully understood and implemented, 2) Program supports
its curriculum design by comparing to other institutions—UVSC, SUU and USU, 3) Offers the ESL
endorsement component which is an added bonus to graduating students seeking positions, 4)
Excellent documentation of program statistics including placement data, retention and completion,
and post-graduation surveys, 5) Goals are clearly set to address recognized deficiencies in
facilities and other areas, and 6) Faculty are well prepared, with much experience.

Weaknesses: 1) Facilities are small and cramped, and there is no room for growth for a program
that is obviously growing, 2) Limited student/peer assessment of faculty teaching, 3) Does not
clearly state how the program articulates with the goals/mission of the college, 4) Staff needs in the
advising, mentoring, and evaluation of credentials, and 4) ESL classroom availability and expertise
in this area of development of the student as a teacher.

Plans for Improvement: DSC recently remodeled a room in the EDFAM building to create a
second education lab classroom to provide all students with equal access to model education
classrooms. However, as the program grows, more lab classrooms would have to be added.
Other programs in the building have had to move to accommodate this program’s growth. A new
education building is on the schedule for 2012.

Student evaluations are completed for each faculty member for each course taught. In addition,
most faculty conduct a student survey during their classes to see how the students think the class
Is progressing. The education department functions as a team. Collaboration is ongoing regarding
how best to teach a class or how best to meet the needs of students.

As a result of the action plan, faculty will revise the beginning of their self-study to indicate the
connection between the elementary education program mission/goals and Dixie State College’s
mission/goals.

The program will request a new position to fulfill the role of education advisor to be housed in the
education department. One person dedicated to working with prospective students from the
minute they enter the institution, would be a guide/mentor for students in the process of
prerequisites and content preparation. A dedicated education advisor could guide the students to
classes that would meet GE requirements but would also prepare the students to successfully take
the mandated content test as well.

The program has recently hired a full-time faculty member whose educational focus is ESL. She is
teaching the majority of the ESL classes and is providing guidance for how the program can better
prepare students to teach ESL students.

This year the elementary education faculty will be initiating the process of gaining national
accreditation for the program, working with the TEAC (Teacher Education Accreditation Council),
one of two accepted national accrediting bodies. Through the process they prescribe, the faculty
will be doing an intensive review of each class and will be examining the objectives and goals of
each course. The whole process of accreditation will take 1-2 years with some sections completed
by March 2007.



Elementary Education Program Review

Data Summary
Faculty- Program Student FTE Cost per

student Ratio Enrollment Credit Hours FTE
2005-2006 17.58 323 1,018 68 $2,961
2004-2005 20.35 282 879 59 $3,449
2003-2004 26.46 261 397 26 $2,827
2002-2003 NA NA NA NA NA
2001-2002 NA NA NA NA NA

3. Foreign Language: Five foreign languages are currently taught at Dixie State College--
American Sign Language, French, German, Japanese, and Spanish. This offering allows students
a variety of options to begin their foreign language study. Beginning classes are taught in all five
languages, intermediate classes are taught in ASL and Spanish, and advanced classes are taught
in Spanish. All classes are four credit classes except the advanced Spanish classes which are
three credits.

Students take foreign language classes to fill the general education requirement for the Associate
or Bachelor of Arts Degrees, as prerequisites for a major or minor, for admission into the
Elementary Education Program, or for personal interest. Those students taking a language to fill
the GE requirement must complete one full year of study in the same language. Generally, the
number of students who take foreign language classes who intend to eventually receive a major or
minor in languages as part of the baccalaureate degree is not large.

Foreign languages are housed in the Department of Humanities and Social Sciences which forms
a part of the Division of Arts, Letters and Sciences.

Foreign language courses are designed at the beginning and intermediate levels to be taken in a
sequence. The beginning series courses are numbered 1010 and 1020, the intermediate courses
are numbered 2010 and 2020. The advanced Spanish courses are numbered 2310 and 2320.
Classes have been designed to articulate with equivalent classes taught at other colleges and
universities in the state, and Dixie State College’s new mission that allows for 3000 level classes
will require some changes and additions to the curriculum, including grammar and composition
classes, conversation classes, and eventually literature and cultural history classes.

Faculty: The faculty of the program is comprised of one full-time member and additional adjunct
professors. Four adjunct faculty are teaching classes. Two have some level of ASL certification.
All teachers have bachelor’s degrees in some discipline, but not in Deaf Studies and not all have
ASL certification.

Students: The student population served by the Foreign Language Program represents diverse
educational, ethnic, and economic backgrounds. The majority of students who study foreign
languages are traditional college students, freshmen and sophomores, who have recently
graduated from high school. In addition to the traditional college students, a foreign language class



may consist of re-entry degree seeking students who are coming back to school after an extended
absence, and an occasional older member of the community who is taking classes for personal
interest. Furthermore, the advanced Spanish classes are normally comprised of students who have
lived in a Spanish speaking country for two years or students who have been raised in an
environment in the United States where Spanish was spoken at home. These students bring a rich
language and cultural background to the classroom and campus community. Unfortunately, at the
present time, DSC is not able to provide advanced level classes for students who have similar
backgrounds in other languages.

Strengths: 1) Clear course descriptions, 2) Strong analysis of assessment, 3) Many languages
taught, 4) Assessment tools appear to address students’ knowledge prior to beginning a specific
language program and then after ending, and 5) Core faculty dedication to the program.

Weaknesses: 1) Only course goals and objectives for Spanish 1010 and Spanish1020 were
reported in the study, all other foreign language course goals /objectives were omitted from the
study, 2) Seminar courses do not offer a set curriculum, 3) Have permission to offer 3000-level
classes but do not, 4) Lack conversation courses and opportunities for oral testing, 5) Lack
tutoring, and 6) Assessment is a concern when the average grade at completion is still at a C level.
No mention of student assessment of instruction.

Plans for Improvement:: No plan for improvement was included.

Foreign Language Program Review

Data Summary
Faculty- Program Student FTE Cost per
Sudent Ratio | Enrollment | Credit Hours FTE
2004-2005 21.72 1,640 1,551 103 $1,272
2003-2004 22.70 1,716 1,498 100 $1,216
2002-2003 22.89 1,669 1,652 110 $1,188
2001-2002 20.71 1,562 1,535 102 $1,288
2000-2001 22.65 1,525 1,437 96 $1,222

4. Geology/Physical Geography: The Geology/Physical Geography program is part of the
Science Department in the Arts, Letters, and Science Division. The Geology/Physical Geography
program prepares students for either General Education credit for graduation or further work in a
science profession. In addition, students typically take courses to fulfill goals consistent with life-
long learning. The majority of students who take courses in the Geology/Physical Geography
program are fulfilling general education requirements in the physical sciences. Many students also
take courses to satisfy a personal interest in the field of geology. Students taking geology will be
applying the fundamental principles of physics, mathematics and chemistry.

Faculty: Two full-time faculty with Masters degrees in Geology, and two part-time faculty, one with
a Masters degree in Geology, and one with a Ph.D. in Environmental Science.
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Students: The Geology/Physical Geography Program serves a student population that represents
diverse educational, ethnic, national, and economic backgrounds, as well as a variety of
educational, occupational and personal goals. The majority of students in the Program are
traditional freshman and sophomore transfer students. The Geology/Physical Geography Program
is a lower-division program within an open-door admissions institution. It serves students through
a clearly-defined set of strongly recommended course prerequisites that are published in
institutional catalogues and class schedules. These prerequisites provide the students with an
optimal, success-oriented learning environment based on demonstrated abilities and background.

Strengths: 1) Quality and quantity of faculty and their desire to stay current in the area, 2) Clear
objectives and assessments, 3) Fairly detailed list of student objectives for each course, 4)
Opportunities for learning in the field seem enormous, 5) Laboratory component of courses and
fossil collection, and 6) The course matrix for Student Achievement Instruments and course matrix
for Student Achievement Strengths/Weaknesses are commendable attributes to the entire program
review report.

Weaknesses: 1) Lack of labs to go with science courses, 2) Geography component needs to be
strengthened, 3) No program assessment in place, 4) Goals are vague and tough to assess, 5) No
Student Achievement Indicators at end of review as indicated there would be, 6) Review does not
address the “student learning outcomes” required under mission and goals, 7) Faculty information
is incomplete, and 8) Low enrollment classes.

Geology/Physical Geography Program Review

Data Summary
Faculty- Program Student Credit FTE Cost per
Sudent Ratio | Enrollment Hours FTE
2005-2006 32.65 647 1,121 75 $1,178
2004-2005 32.02 731 1,177 78 $1,152
2003-2004 32.57 770 1,026 68 $1,239
2002-2003 18.53 671 1,081 72 $2,218
2001-2002 18.53 695 876 58 $2,493

Commissioner's Recommendation

The Commissioner recommends that the Regents review the Program reviews submitted by Dixie
State College as part of their reqular institutional program cycle. Questions and concerns may be
raised. No action is required.

Richard E. Kendell, Commissioner
REK/LS/IMC
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February 28, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: USHE — Proposed Fee Increases for 2007-2008

USHE officials seek Regent approval for general student fee changes for 2007-08.

Fees are charged to students in conjunction with the payment of tuition and go to support various campus
programs such as student activities, student center operations, student computer operations, intercollegiate
athletics, and student health programs. USHE officials consult with student leaders to determine the level
of general student fees to be assessed during the upcoming year.

At the time of printing, fee increase proposals had not been finalized. Information will be hand carried to
the meeting.

Commissioner's Recommendation

The Commissioner’s staff will review and prepare a summary report regarding 2007-08 proposed fee
increases and hand carry the report to the March 9 meeting for Regent review and approval.

Richard E. Kendell
Commissioner of Higher Education

REK/MHS/KLH



February 28, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Action: Consent Calendar, Finance, Facilities, and Accountability Committee

The Commissioner recommends that the Regents approve the following items on the Finance,
Facilities, and Accountability Committee Consent Calendar:

1) USHE- Proposed Revisions to Policy R588, Delegation of Debt Policy to Boards of
Trustees (Attachment 1). During the January 2007 board meeting, regents asked that the
newly approved debt policy be revised to include definitions, parameters, and general
suggestions appropriate for institutional use. The attached policy revisions incorporate
NACUBO (National Association of College and University Business Officers) recommendations
for institutional debt policies. These items are proposed for inclusion in the regent policy as
suggestions only. Institutions are encouraged to adapt this guidance in developing policies
that meet individual needs and objectives in regards to debt management.

2) USHE - Proposed Revisions to Policy R565, Audit Committees (Attachment 2). Minor
revisions to Policy R565 are needed to establish lines of communication between the Regent
Audit Committee and institutional audit committees. Prior policy language suggested that the
committees should correspond directly. However, at a recent statewide meeting of audit
committees, trustees and institutional administrators requested that any direct communication
from the Regent Audit Committee go to the Trustee chair with copies to the Trustee Audit
Committee. Trustee chairs, in some instances, are members of the Audit Committee. In other
instances they are not. The Regent Audit Committee informally agreed to the request, as it
improves the free flow of information originally envisioned by R565. The attached policy
revisions are necessary to implement this informal agreement.

3) USHE - University of Utah and Utah State University — Capital Facilities Delegation
Reports (Attachment 3). In accordance with the capital facilities delegation policy adopted by
the Regents and by the State Building Board, the attached reports are submitted to the Board
for review. Officials from the institutions will be available to answer any questions that the
Regents may have.



4) University of Utah — Sale of Donated Property (Attachment 4). As stated in the attached
letter from Vice President Arnold Combe, the University requests approval for the sale of two
donated properties.

Richard E. Kendell

Commissioner of Higher Education
REK/MHS/BRF/MV
Attachments



R588, Delegation of Debt Policy to Boards of Trustees

R588-1. Purpose
1.1. To authorize an institution to establish a debt policy approved by its Board of Trustees.
R588-2. References
2.1. 53B-1-102, Utah Code Annotated 1953 (State System of Higher Education)
2.2. 53B-1-103, Utah Code Annotated 1953 (Establishment of State Board of Regents — Powers and authority)
R588-3. Definitions
3.1. A debt policy may be helpful in forming the foundation for a well-managed debt program. A debt policy can establish
parameters for issuing debt and managing the debt portfolio, provide appropriate guidance to decision-makers, and
identify key objectives for institutional staff to implement. If developed at the institutional level, a debt policy should
demonstrate a commitment to the institution’s long-range financial plans, recognize a long-term commitment to full and
timely repayment of all debt, and be compatible with the institution’s goals for capital programs and budgets.
3.2. Institutional debt policies might address items such as:
3.2.1. The purposes for which debt may be issued;
3.2.2. Legal debt limitations, if any;
3.2.3. Types of debt permitted to be issued:;
3.2.4. Criteria for issuance of short-term and long-term debt, general obligation and revenue debt, fixed and variable rate
debt, lease-backed debt, and special obligation debt;
3.2.5. Credit objectives, such as maintenance of specific credit ratings or adherence to benchmark debt ratios;
3.2.6. Authorized methods of sale, such as competitive sale, negotiated sale, and private placement;
3.2.7. Method of selecting outside finance professionals; and
3.2.8. Policy on refunding of debt.
R588-34. Policy

34.1. Institutional Debt Policy — An institution within the Utah System of Higher Education may establish its own institutional debt
policy in consultation with the Commissioner’s Office and approved by its Board of Trustees, to meet the individual needs and
objectives of the institution in regards to debt management.

(Approved January 19, 2007)



R565, Audit Committees

R565-1. Purpose

To provide for the functions and responsibilities of Audit Committees
within the Utah System of Higher Education (System).

R565-2. References

2.1. Utah Code 853B-6-102 (Standardized Systems Prescribed by the
Board)

2.2. Utah Code 853B-7-101 (Financial Affairs Under the General
Supervision of the Board)

2.3. Utah Code Title 52, Chapter 4 (Utah Open and Public Meeting Act)

2.4. Policy and Procedures R561, Accounting and Financial Controls
2.5. Policy and Procedures R567, Internal Audit Program

R565-3. Creation of Audit Committees
3.1 Creation of Regent Audit Committee - There is hereby created a
Regent Audit Committee as a standing subcommittee of the Finance,
Facilities and Accountability Committee.
3.2 Creation of Trustee Audit Committees - Each Board of Trustees will
create a standing Audit Committee to assist the full board in fulfilling its
oversight responsibilities for financial matters.

R565-4. Regent and Trustee Audit Committee Charters
4.1 Purpose
4.1.1 Regent Audit Committee - To assist the Board of Regents in
fulfilling its oversight responsibilities for financial reporting, internal
control, audit processes, and compliance with laws and regulations.
4.1.2 Trustee Audit Committee -To assist the Board of Trustees in

fulfilling its oversight responsibilities for financial reporting, internal
control, audit processes, and compliance with laws and regulations.



4.2 Authority

4.2.1 Regent Audit Committee - The Regent Audit Committee shall obtain
pertinent information, become knowledgeable, and provide advice and
recommendations to the full Board of Regents with regard to financial
oversight and systems of internal control at each institution. The Regent
Audit Committee is not vested with decision making authority on behalf
of the full Board of Regents. However, the Regent Audit Committee has
authority to:

4.2.1.1 Consult with the State Auditor on the appointment of external
auditors.

4.2.1.2 Request information from boards of trustees, campus
administrators, and other institutional representatives, all of whom are
directed to cooperate with Committee requests.

4.2.1.3 Confer with external auditors, legal counsel, and others as
necessary.

4.2.2 Trustee Audit Committee - The Trustee Audit Committee shall
obtain pertinent information, become knowledgeable, and provide advice
and recommendations to the full Board of Trustees with regard to financial
oversight and systems of internal control at the institution. The Trustee
Audit Committee is not vested with decision making authority on behalf
of the full Board of Trustees. However, the Trustee Audit Committee has
authority to:

4.2.2.1 Confer with external auditors, legal counsel, and others as
necessary.

4.2.2.2 Facilitate full access for external auditors during annual audits.

4.2.2.3 Assist in the resolution of disagreements between institutional
representatives and external auditors.

4.2.2.4 Request information from campus administrators, faculty, staff,
and other institutional representatives, all of whom are directed to
cooperate with Committee requests.

4.2.2.5 Conduct or authorize investigations into any matters considered
necessary to achieve its purpose.

4.2.2.6 Consult with institutional representatives, the Board of Trustees,
and the Regent Audit Committee concerning the adequacy of the
institution’s accounting personnel, staffing levels, and controls.



4.3 Composition

4.3.1 Regent Audit Committee - The Regent Audit Committee will consist
of at least three and no more than five members, at least three of whom are
members of the Board of Regents, each of whom shall be independent and
free from any relationship that, in the opinion of the Board of Regents,
would interfere with the exercise of his or her independent judgment as a
member of the Committee. The Committee members will be appointed by
the Chair of the Regents. Unless a Committee chair is appointed by the
Board chair, the members of the Committee may designate a Chair by
majority vote. Wherever possible, at least one of the committee members
should have financial expertise either through professional certification or
experience.

4.3.2 Trustee Audit Committee - The Trustee Audit Committee will
consist of at least three and no more than five members, at least three of
whom are members of the Board of Trustees, each of whom shall be
independent and free from any relationship that, in the opinion of the
Board of Trustees, would interfere with the exercise of his or her
independent judgment as a member of the Committee. The Committee
members will be appointed by the Chair of the Trustees. Unless a
Committee chair is appointed by the Board chair, the members of the
Committee may designate a Chair by majority vote. Wherever possible, at
least one of the committee members should have financial expertise either
through professional certification or experience.

4.4 Meetings

4.4.1 Regent Audit Committee - The Committee will meet as needed to
review audit and financial information. The Committee may meet with
boards of trustees, institutional administrators, and auditors. Meeting
agendas will be prepared and provided in advance to members, along with
appropriate briefing materials. Informal minutes will be prepared.

4.4.2 Trustee Audit Committee - The Committee shall meet at least three
times a year, with additional meetings as needed. The Committee may
invite institutional administrators, auditors, and others to attend meetings
and provide pertinent information. Meeting agendas will be prepared and
provided in advance to members, along with appropriate briefing
materials. Informal minutes will be prepared.

4.5 Responsibilities
4.5.1 External Audits and Financial Statements

4.5.1.1 Regent Audit Committee



4.5.1.1.1 Schedule meetings and correspondence as necessary to maintain
regular, independent communication and information flow between the
Regent Audit Committee and trustee audit committees (via trustee chairs
and trustee audit committee chairs), whether or not irregularities or other
problems have been identified.

4.5.1.1.2 Receive and review reports from trustee audit committees (via
trustee chairs and trustee audit committee chairs) regarding the annual
financial statements, including a summary of significant accounting and
reporting issues.

4.5.1.1.3 Receive and review reports from trustee audit committees (via
trustee chairs and trustee audit committee chairs) regarding the results of
the annual financial statement audit, including audit scope and approach,
any restrictions on the auditor's activities or on access to requested
information, and any significant disagreements with institutional
representatives.

4.5.1.2 Trustee Audit Committee

4.5.1.2.1 Schedule meetings and correspondence as necessary to maintain
regular, independent communication and information flow between the
Trustee Audit Committee and external auditors, whether or not
irregularities or problems have been identified.

45.1.2.2 Review the institution's financial statements, including
significant accounting and reporting issues. This includes reviewing the
management discussion and analysis of the financial statements, along
with any analyses prepared by institutional administration and/or external
auditors setting forth significant financial reporting issues and judgments
made in connection with the preparation of the financial statements.

4.5.1.2.3 Review with the administration and the external auditors the
results of the annual financial statement audit, including audit scope and
approach, any restrictions on the auditor's activities or on access to
requested information, and any significant disagreements with institutional
representatives.

4.5.2 Internal Control
4.5.2.1 Regent Audit Committee
45.2.1.1 Receive and review reports from institutions regarding the

control environment, means of communicating standards of conduct, and
practices with respect to risk assessment and risk management.



4.5.2.1.2 Receive and review reports from institutions regarding systems
of internal control.

45.2.1.3 Receive and review reports from institutions regarding the
receipt, retention, and treatment of complaints, including anonymous
complaints about accounting, auditing, internal control, and other related
ISsues.

4.5.2.2 Trustee Audit Committee

45.2.2.1 Review information regarding the institution's control
environment, means of communicating standards of conduct, and practices
with respect to risk assessment and risk management.

4.5.2.2.2 Confer with external and internal auditors regarding the quality
of institutional systems of internal control.

45.2.2.3 Review information regarding the receipt, retention, and
treatment of complaints, including anonymous complaints about
accounting, auditing, internal control, and other related issues.

45.2.2.4 Review with campus administrators and other institutional
representatives the adequacy of the institution’s accounting personnel,
staffing levels, and controls.

4.5.3 Compliance

4.5.3.1 Regent Audit Committee

45.3.1.1 Review reports from institutions regarding systems for
monitoring compliance with all applicable laws and regulations.

4.5.3.1.2 Obtain regular updates from institutions regarding instances of
material noncompliance that might have implications for the System.

4.5.3.2 Trustee Audit Committee

4.5.3.2.1 Review information provided by the administration regarding
systems for monitoring compliance with all applicable laws and
regulations.

4.5.3.2.2 Obtain regular updates from institutional administrators and/or
legal counsel regarding instances of material noncompliance that might
have implications for the institution.

4.5.4 Internal Audit



4.5.4.1 Regent Audit Committee

4.5.4.1.1 Receive annual summary reports from trustee audit committees
(via trustee chairs and trustee audit committee chairs) regarding the results
of the internal auditing program at each institution, including any
restrictions and limitations on internal auditing activities.

4.5.4.2 Trustee Audit Committee

45.4.2.1 Review with the administration and the chief internal audit
executive the charter, plans, activities, staffing and organizational
structure of the internal audit function.

4.5.4.2.2 Review any restrictions and limitations on internal auditing
activities.

45.4.2.3 Advise the Board of Trustees regarding the appointment,
replacement, or dismissal of the institution's chief internal audit executive.

45.4.2.4 Receive and review internal audit reports and/or periodic
summaries of internal audit activities prepared by the chief internal audit
executive.

4.5.4.2.5 Schedule meetings and correspondence as necessary to maintain
regular, independent communication and information flow between the
Committee and the institution’s chief internal audit executive.

4.6 Reporting
4.6.1 Regent Audit Committee

4.6.1.1 At least annually, the Committee will provide a report or minutes
of meetings to the full Board of Regents detailing the Committee's
activities and recommendations.

4.6.2 Trustee Audit Committee

4.6.2.1 At least annually, the Committee shall provide a report or minutes
of meetings to the full Board of Trustees detailing the Committee's
activities and recommendations.

4.6.2.2 In connection with regularly scheduled Board of Regents meetings,
the Committee Trustee chair and Trustee Audit Committee chair shall
meet periodically with the Regent Audit Committee to provide updates on
the institutional activities contemplated by this policy. In addition, the
Committee Trustee chair and Trustee Audit Committee chair shall prepare




an annual report consisting of a cover letter outlining audit programs and
plans, a summary of key committee and related institutional activity
(including an assessment of the results of that activity), and meeting
agendas/minutes. This report shall be submitted to the Office of the
Commissioner by December 31 of each year.

R565-5 Necessary Actions Not Contemplated by R565-4

5.1 To assure appropriate institutional or System governance, the Regent
Audit Committee is authorized, as directed by the chair of the Board of
Regents, to pursue other actions which the Committee believes are needed,
so long as the Regent Audit Committee is not vested with any authority to
make decisions regarding the public’s business.

5.2 The Trustee Audit Committee may pursue other courses of action, as
directed by the chair of the Board of Trustees, which the Committee
believes are needed, so long as the Trustee Audit Committee is not vested
with any authority to make decisions regarding the public’s business.



February 28, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: USHE - Final Consultant Report: Actuarial Valuation Studies of Post-Retirement
Obligations (GASB 45 and 47)

In December 2005, the Legislative Auditor issued report 2005-12, A Review of Higher Education’s Post-
Retirement Benefits, in which they attempted to estimate the anticipated thirty-year post-retirement liability
for all higher education associated with the new GASB 45 accounting standards. The Legislative Auditor
estimated the thirty-year post-retirement liability for all higher education employees to be $979 million.
Following a rigorous examination of our post-retirement benefits with the assistance of a leading actuarial
firm, we found that our anticipated thirty-year post-retirement liability, for policies in place in 2006, would
have become approximately $132 million, less than 15% of the Legislative Auditor’s original estimate, when
the new GASB 45 accounting requirements take effect in Fiscal Year 2008. The table below shows the
anticipated liabilities, based upon policies in place in 2006, for each of the Utah System of Higher
Education institutions.

The fable below shows the GASE 45 and GASE 47 Value of Benefits for the 2006 refirement policies:

GASE 45 GASE 47
Actuarial

Present Value Accrued Present Value

of Benefits Liability of Benefits
University of Litah 3 37,077,000 315,094,400 3 5,064,000
Ltah State University 93,044 000 53,466, 000 0
Webher State University 0 0 2,364,000
Southern Utah Universtiy 924 000 a4 000 297,000
Snow College 0 0 247,000
Dixie State College 0 0 Q64,000
College of Eastern Litah 0 0 274,000
Utah Yalley State College 0 0 1,201,000
Zalt Lake Community College 470,000 57,000 1,172,000
Utah College of Applied Technology 265, 000 265 000 425 000

Total $ 131,844,000 S 74,170,400 $ 12,863,000



Further, we are pleased to report that subsequent changes to policies at the University of Utah and Utah
State University will reduce that anticipated liability by more than $100 million beginning Fiscal Year 2008.

The table below shows the GASE 45 and GASE 47 Value of Benelits for the various instiiutions

once pign changes have been Implemented:

University of Utah

Utah State University

Weber State University

Southern Utah Universtiy 3
Snow College

Dixie State College

College of Eastern Utah

Utah Valley State College

Salt Lake Community College

Utah College of Applied Technology

GASB 45 GASB 47
Actuarial
Present Value Accrued Present Value
of Benefits Liability of Benefits
0 0 3 5,064,000
0 0 4,240,000
0 0 2,364,000
24 000 3 Q24,000 247,000
0 0 297,000
0 0 963,000
0 0 274,000
0 0 1,201,000
470,000 357,000 1,172,000
263,000 268,000 425 000

Total $

1,723000 $ 1,610,000

$ 17,753,000

In the 2005 post-retirement benefits report, the Legislative Auditor made six recommendations, five of
which where directed at the Utah System of Higher Education (the sixth recommended that the Legislature
impose “sanctions” if the USHE failed to comply with the first five recommendations).  The attached letter
from Commissioner Kendell outlines the USHE response to each of the recommendations.

Commissioner's Recommendation

Information item only, no action needed.

REK/MHS/KLH
Attachments

Richard E. Kendell
Commissioner of Higher Education



February 22, 2007

President John Valentine
Speaker Greg Curtis

W115 State Capitol Complex
Salt Lake City, UT 84114

Mr. President and Mr. Speaker,

This letter is to inform you that the Utah System of Higher Education completed its requirement to
fully assess its post-retirement liability as recommended by the Legislative Auditor in report 2005-
12, A Review of Higher Education’s Post-Retirement Benefits.

Prior to last year’s legislative session, the Legislative Auditor estimated the thirty-year post-
retirement liability for all higher education employees to be $979 million. Following a rigorous
examination of our post-retirement benefits with the assistance of a leading actuarial firm, we found
that our anticipated thirty-year post-retirement liability, for policies in place in 2006, would have
become approximately $132 million, less than 15% of the Legislative Auditor’s original estimate,
when the new GASB 45 accounting requirements take effect in Fiscal Year 2008. The table below
shows the anticipated liabilities, based upon policies in place in 2006, for each of the Utah System
of Higher Education institutions.

The table below shows the GASE 43 and GASE 47 Value of Benefils for the 2006 retirement policies:

GASB 435 GASB 47
Actuarial

Present Yalue Accrued Present Value

of Benefits Liability of Benefits
University of Utah 3 37,077,000 318,094,400 3 5064000
Utah State University 93,044,000 53,466,000 nfa
Weber State Liniversity n'a n'a 2364 000
Southern Utah Universtiy 934,000 984,000 297,000
Snow College na N/ 297,000
Dixie State College nia N/ 963,000
College of Eastern Utah n'a n'a 274,000
Litah Valley State College nia n'a 1,201,000
Salt Lake Community College 470,000 357,000 1,172,000
Litah College of Applied Technology 269,000 269,000 425,000

Total $ 131844000 $ 74,170,400 $ 12,863,000



Further, we are pleased to report that subsequent changes to policies at the University of Utah and
Utah State University will reduce that anticipated liability by more than $100 million beginning
Fiscal Year 2008.

In the 2005 post-retirement benefits report, the Legislative Auditor made six recommendations, five
of which where directed at the Utah System of Higher Education (the sixth recommended that the
Legislature impose “sanctions” if the USHE failed to comply with the first five recommendations).

Below are the five recommendations and a brief response outlining our compliance to the
fulfillment of the audit recommendations.

1. We recommend the Legislature require colleges, universities and applied technology
centers to assess their full liability by having actuarial studies completed by the 2007
General Session on all post-retirement benefits including stipends, insurance to age
65 and insurance after age 65.

This letter and the attached report is confirmation of USHE compliance. The Utah College
of Applied Technology performed a separate review of its post-retirement benefits for each
of the nine college campuses and the outcome of that separate study has been included
for your review and consideration.

2. We recommend the Legislature require colleges, universities, and applied technology
centers to standardize key actuarial assumptions such as the medical inflation rate
and the discount rate and report these assumptions during the 2006 Interim.

During the May 2006 and July 2006 interim Executive Appropriation interim sessions, the
Utah System of Higher Education reported on the common actuarial assumptions and
progress of the system in complying with the recommendations of the Legislative Auditor's
report.

3. We recommend the Legislature require the Board of Regents to provide for the
compilation and reporting of all actuarial study results to the Legislature during the
2007 General Session.

This letter serves as fulfillment of this recommendation.

4. We recommend the Legislature require colleges, universities, and applied technology
centers to evaluate their post-retirement liabilities and, if necessary, modify or
eliminate post-retirement benefits to a level that is affordable, sustainable, and more
comparable with the state’s costs.

Each of the USHE institutions have complied with this recommendation in that after the
actuary helped determine both the GASB 45 and 47 liabilities, an internal examination of
existing operating budget resources and policies was completed on each campus. For
seven of the ten USHE institutions, it was determined that the post-retirement benefits and
associated liabilities were at a level that is affordable, sustainable, and well within
comparison to the state’s costs. The remaining three institutions, the University of Utah,



Utah State University and the Utah College of Applied Technology Bridgerland Applied
Technology College have determined that it would be beneficial to the institution to change
the policies and post-retirement benefits that were creating the GASB 45 liabilities. These
changes will begin July 1, 2008 and continue through Fiscal Year 2009 until the GASB 45
liability will be reduced to approximately $1.7 million.

5. We recommend the Legislature require colleges, universities, and applied technology
centers to develop plans to fund postretirement obligations by modifying or eliminating
benefits instead of requesting additional funding from the taxpayers or students and
without negatively impacting educational services. These plans should be reported to
the Legislature during the 2007 General Session.

Seven of the ten USHE institutions have determined that their post-retirement benefits are
currently funded with existing operating budgets and require no additional funding from the
taxpayers or students.

The University of Utah has implemented a plan that modifies the post-retirement benefits
associated with the GASB 465 liabilities. Beginning July 1, 2006 the University changed its
plan and began to move retirees into their own risk pool. This plan change will be
implemented over a two year period. The University added 1/3 of the necessary increase
to the retiree costs on January 1, 2007, resulting in the retiree currently paying 86% of the
age based cost. On January 1, 2008 it will add 2/3 of the necessary increase and project
the retiree will be paying approximately 95% of the age based cost. On January 1, 2009 it
will charge the retiree 100% of the age based rate. This modification to the exiting benefit
plan will eliminate the GASB 45 liability in its entirety.

Utah State University will eliminate the entire anticipated $93 million GASB 45 liability with
a plan change moving the post-retirement benefit from an entitlement to a case by case
determination for each employee beginning July 1, 2007. This plan has been reviewed
and confirmed by the State of Utah General Auditor. The Utah State University program
will continue to be funded with existing operating budgets and will require no additional
funding from taxpayers or students.

Southern Utah University terminated its program to provide health insurance to retirees for
life in 1990. The GASB 465 liability listed will diminish and disappear over approximately 10
years. The age range of these emeriti is 75-92. Because there are no new participants,
SUU is not required to fund this liability in advance, but has recorded the liability in its
financial statements.



Ihe tghie below shows the GASE 45 and GASE 47 Value of Benefits for the various institutions

once plan changes have been Implemented:

GASB 45 GASE 47
Actuarial

Present Yalue Agcrued Present Value

of Benefits Liability of Benefits
University of Utah nfa nfa 3 5,064,000
Litah State University nia n'a 4,830,000
Weber State University n'a n'a 2,364,000
Southern Utah Universtiy 3 924,000 3 924,000 297 000
Snow College n'a nia 397,000
Dixie State College nfa nia 964,000
College of Eastern Utah nfa néz 374,000
Litah Walley State College nfa néa 1,201,000
Salt Lake Community College 470,000 357,000 1,172,000
Litah College of Applied Technology 263,000 269,000 425,000
Total 5 1,723,000 $ 1,610,000 $ 17,753,000

In summary, it is useful to note that for the Utah System of Higher Education, the issue of post-
retirement benefits is primarily one involving a new accounting treatment — not a discovery of new
liabilities. Each of our institutions has been aware of and has budgeted for their early retirement
programs.

If there are additional questions regarding the Utah System of Higher Education’s response to
Legislative Audit report 2005-12, A Review of Higher Education’s Post-Retirement Benefits, | would
be happy to meet with you to discuss further.

Sincerely,

Richard E. Kendell, Commissioner

cc: Sen. Curtis S. Bramble, Senate Retirement and Independent Entities Committee
Rep. John Dougall, House Retirement and Independent Entities Committee
Rep. Aaron Tilton, House Retirement and Independent Entities Committee
Sen. Greg Bell, Higher Education Appropriations Subcommittee
Rep. Kory M. Holdaway, Higher Education Appropriations Subcommittee
John M. Schaff, Legislative Auditor General
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Executive Summary

Aon Consulting has performed actuarial studies of certain termination and other postemployment
benefit (OPEB) programs for nine institutions in the Utah System of Higher Education. The
purpose of these studies was to analyze the impact of new accounting standards under
Government Accounting Standards Board (GASB) Statements 45 and 47.

Background

Each of the institutions reviewed have some type of retirement program that falls under the
guidance of GASB 45 and 47. Generally, the benefit plans consist of early retirement programs
that provide eligible retirees with either a continuation of some portion of salary, or health
benefit coverage, or both.

The Utah System of Higher Education has requested this study in order to understand the
financial impact of GASB’s new standards.

GASB 45

In June 2004, GASB issued Statement 45, which addresses accounting and financial reporting
for Postemployment Benefits Other Than Pensions. This statement replaces and significantly
modifies prior guidance. GASB 45 effective dates are staggered depending on entity size, with
the largest government entities required to adopt for fiscal years beginning after December 15,
2006.

There are several reasons public entities should review its OPEB obligations sooner rather than
later, such as:

= Pre-funding alternatives — although funding is not required, an unfunded plan results
in higher balance sheet liabilities and costs

= Bargaining issues — recognizing how the obligation will impact the collective
bargaining process in the near and long term

= Bond rating — potential impact to the cost of debt due to unfunded liabilities

Where applicable, the liabilities and annual costs for an affected institution’s contribution
promises are calculated in our study in accordance with GASB 45. Similar to most government
entities, the institutions in our studies do not currently pre-fund or recognize OPEB liability as
benefits are accrued. As the reports show, any required accrual determined on a GASB basis can
be considerably higher than the amount on a pay-as-you-go basis.

ARC Development

GASB 45 requires an Annual Required Contribution (ARC) to be developed each year based on
the Plan’s assets and liabilities. Although GASB does not actually require prefunding, the
portion of the ARC that is not funded each year accumulates as a liability on the institution’s
financial statements.

A Utah System of Higher Education
m GASB 45 and GASB 47
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Executive Summary (cont.)

GASB 47

In June 2005, GASB issued Statement 47, which addresses accounting and financial reporting
for Termination Benefits. This statement provides guidance on reporting of liabilities for
benefits that employers provide as 1) an inducement to hasten the termination of services, 2) a
result of voluntary early termination, or 3) a consequence of involuntary early termination.
GASB 47 is effective for fiscal years beginning after June 15, 2005.

If a program meets the criteria for GASB 47 treatment, the liabilities and accounting treatment
are significantly different than under GASB 45. The reasons for the differences follow:

= Participants Valued — Only current retirees receiving benefits are valued under GASB
47. Actives, or potential future recipients, do not need to be considered as they do
under GASB 45.

= |Implicit Subsidy — As long as the event giving rise to the benefits is not a “large-
scale, age-related program”, an implicit subsidy is not required to be considered under
GASB 47 as it is under GASB 45. An implicit subsidy exists when active and retiree
costs are blended to determine premium rates charged to retirees.

= Liability Recognition — GASB 45 requires accrual while the benefits are earned.
GASB 47 recognizes a liability for individuals only after benefits are approved.

Accounting Treatment of Benefit Programs

Based on information obtained and discussions with each institution’s management, it appears
that four benefit programs fall under GASB 45, while the rest fall under GASB 47. A few
institutions have benefit programs that fall under both statements.

For many of the programs, the key criteria that determined which statement applied were
whether all employees meeting minimum requirements were eligible to receive benefits, or
whether management actually used discretion (e.g., budgetary, staffing criteria) in determining
eligibility.  While there may be a fine distinction between whether a program’s proper
accounting treatment falls under GASB 45 or GASB 47, the differing impact of the statements is
significant. Since a large share of GASB 45 liability is often due to active employees and the
implicit subsidy, it is common for liabilities under GASB 47 to be significantly smaller than
under GASB 45.

The accounting treatment of each program should be reviewed by auditors.

A Utah System of Higher Education
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Executive Summary (cont.)

Summary of Results

Terminology

There are a few terms to understand related to the Plan’s liabilities. The Present Value of
Benefits (PVB) represents the actuarial present value of all future benefits expected to be paid to
current employees and retirees. The Actuarial Accrued Liability (AAL) is the portion of the
PVB attributable to past service. The Normal Cost is the portion of the PVB that is allocated to
the current plan year for active employees.

Present Value of Benefits

Normal Cost
(current year
service)

PFVNC
(future
service)
AAL (past
service)

For current retirees, the PVB is equal to the AAL since all benefits are attributable to past
service. As aresult, under GASB 47, PVB is equal to AAL.

Liabilities

The table below shows the actuarial liabilities for the various institutions:

GASB 45 GASB 47
Actuarial
Present Value Accrued Present Value

of Benefits Liability of Benefits
College of Eastern Utah (CEU) n/a na $ 374,000
Dixie State College of Utah (Dixie) n/a n/a 969,000
Salt Lake CC (SLCC) $ 470,000 $ 357,000 1,172,000
Snow College (Snow) n/a n/a 397,000
Southern Utah University (SUU) 984,000 984,000 897,000
University of Utah (UofU) 37,077,000 19,094,000 5,064,000
Utah State University (USU) 93,044,000 53,466,000 n/a
Utah Valley State College (UVSC) n/a n/a 1,201,000
Weber State University (WSU) n/a n/a 2,364,000
Total $131,575,000 $73,901,000 $12,438,000

With the exception of UofU, the studies were performed as of July 1, 2006. The UofU study was the first study
completed and was performed as of July 1, 2005.

A Utah System of Higher Education
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Executive Summary (cont.)

ARC for GASB 45 Benefits

For benefit programs subject to GASB 45, the ARC can be determined using one of a number of
different actuarial cost methods and amortization periods. Selecting an appropriate method and
amortization period for funding the liabilities is a balance between an institution’s ability to pay
costs immediately and the long-term cost of borrowing.

This study developed the ARC under the aggregate and entry age normal cost methods, both
determined as a level percent of payroll. The difference in the cost methods is the period over
which past service liabilities are spread. The aggregate method spreads unfunded past service
liabilities over the future working lifetimes of active participants while the entry age normal
method spreads unfunded past service liabilities over the specified amortization period. It should
be noted that the entry age normal method with costs spread as a level percent of pay is used to
determine the ARC for the Utah Retirement System pension plan.

The table below shows the range of ARCs developed in the studies :

Range of ARC
Minimum Maximum
Salt Lake CC (SLCC) $ 34,000 $ 58,000
Southern Utah University (SUU) 38,000 105,000
University of Utah (UofU) 2,196,000 3,485,000
Utah State University (USU) 5,535,000 9,144,000
Total $ 7,803,000 $12,792,000

Assumptions

The studies were determined using the same basic assumptions for all institutions. Where
applicable, Utah Retirement Systems’ actuarial valuation assumptions were used. Other key
assumptions used were the 4% discount rate and healthcare trend of 13% grading down to 5%.

* * *

The individual reports provide details of the results, including a breakdown of liabilities by
benefit, benefit payment projections, participant demographics, and summaries of plan
provisions and actuarial assumptions.

A Utah System of Higher Education
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February 28, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Utah State University — Action of Regents’ Executive Committee to Approve a Building
Lease in Tooele, Utah

This memorandum reports action taken by the Executive Committee of the State Board of Regents at a
public meeting held on Tuesday, January 30, 2007. The Executive Committee approved a request from
Utah State University officials to lease a 6,000 square feet building from Tooele County. The County
proposes to construct the building on land owned by the University and then lease the building to the
University for a nominal fee.

During discussion of this agenda item, a member of the Executive Committee requested additional
information regarding all post-secondary building space in Tooele County in order to avoid unnecessary
duplication of effort. Commissioner’s staff members have confirmed that the Utah College of Applied
Technology (UCAT) uses a small amount of space at Tooele High School, and Salt Lake Community
College (SLCC) leases a small amount of space in the existing USU facility in Tooele. Neither UCAT or
SLCC own space in Tooele County.

Attachments to this memorandum include the Commissioner's recommendation to the Executive
Committee and briefing information from Utah State University.

Commissioner's Recommendation

This agenda item is for information only.

Richard E. Kendell

Commissioner of Higher Education
REK/MHS
Attachments



February 28, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Southern Utah University — Action of Regents’ Executive Committee to Authorize a
Revenue Bond Proposal for New Residence Halls

This memorandum reports action taken by the Executive Committee of the State Board of Regents at a
public meeting held on Tuesday, January 30, 2007. The Executive Committee approved a request from
Southern Utah University officials to begin work on a revenue bond proposal to replace aging residence
halls.

This proposal has been approved in concept by the appropriate Legislative committee and the State
Building Board. Attached to this memorandum are the Commissioner's recommendation to the Executive
Committee and briefing information provided by Southern Utah University.

Commissioner's Recommendation

This agenda item is for information only.

Richard E. Kendell

Commissioner of Higher Education
REK/MHS
Attachments



February 28, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Regent Speaking Engagements/Presentations

Background

In December 2006, the Board of Regents adopted a new communication plan and presentation
schedule for the 2007 calendar year. In January, Regents received a list of potential groups to hear the
new messaging campaign. Regents were asked to identify groups they would like to meet with. An
updated list is provided.

Issue
In order for the presentations to be made, it is necessary for the Commissioner’s Office to know
which groups Regents are interested in meeting with. Once the Regent assignments have been made, the
Commissioner will work with the institutional presidents to create presentation teams. Some suggestions for
teams have already been made on the attached list. Dates for the presentations are currently being
scheduled for those teams already established.

Commissioner's Recommendation

The Commissioner recommends that individual Regents indicate the groups already listed with
whom they are willing to meet. If there are groups not included on the list, the Commissioner would ask the
Regents to provide recommendations in a relatively short time.

Richard E. Kendell, Commissioner

REK/DS/AC
Attachment



Regent Presentations 2007 Calendar Year

Group REGENTS/PRESIDENTS STAFF MONTH Time of Day?
Cecil Samuelson (BYU) Marlon Snow/Bonnie Jean Lucille

Bishop Tanner Irish Bonnie Jean/Mike Young

Catholic Bishop John Wester

LDS RS Presidency Bonnie Jean/Suzan Young Amanda

LDS YW Presidency Amanda

Letter to LDS First Presidency Rich Kendell Complete
Ethinic Affairs Office Rosanita Dave D

NAACP Dave D

La Raza Rosanita Dave D

Rev. France Davis

Rabbi Tracy Rosen/Kol Ami Teddi

Jewish Community Center Teddi

Centro Civico de Mexico

Centro de la Familia Dave D

Division of Indian Affairs-Forrest Cuch
Utah Initiatives for Pacific Islanders

Utah PTA

IHC - Bill Nelson Jed Pitcher

Hospital Association Jed Pitcher

Coalition for Utah's Future Rich Kendell Complete
Larry Miller Rich/Mike Young/Cynthia Bioteau

ATK Alliant Techsystems
Don Gale-Words, Words, Words, Inc.

Sorenson Capital Mark S

GOED - Jason Perry Rich/David Grant Amanda

Logan City Sara Sinclair/Stan?

Cache County Sara Sinclair/Stan?

State Chamber of Commerce Rich Dave D Complete
SL Chamber & Exec. Board Rich/Dave Doty/Amanda Complete
Park City Chamber of Commerce

St. George Chamber of Commerce Jerry Atkin

Tooele Chamber of Commerce
Provo/Orem Chamber of Commerce Marlon/Bill Sederburg



Cache Chamber of Commerce

Logan Rotary Club

Ogden/Weber Chamber of Commerce
Asian Chamber of Commerce
Hispanic Chamber of Commerce

SL Rotary

4 Major Editorial Boards

KSL TV Editorial Board

Jim Wall/Des News Publisher
Dean Singleton/SL Trib

Utah Public Radio-Lee Austin
Utah Business Magazine
Doug Wright (KSL RADIO)
Doug Fabrizio

Sara Sinclair/Stan?
Sara Sinclair/Stan?

Rich/Dave Doty/Amanda
Rich/Dave Doty/Amanda
Rich

Rich Kendell

Sara Sinclair

Rich/Jed Pitcher
Rich/Jed Pitcher

Dave B

Amanda

Amanda

Amanda
Amanda

Complete
Complete
Complete



Tab O

March 1, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Utah Valley State College — Minority Task Force Report—Information ltem

At the December 2006 regular meeting, the Regents approved, with some modifications, the
prioritized recommendations of the USHE Task Force on Minority and Disadvantaged Students. These
recommendations provide a framework for future programs that should be funded and implemented to
improve the preparation, participation, and completion rates of minority and disadvantaged students in
USHE institutions.

In addition, recognizing that USHE institutions are already addressing this issue through a variety
of campus programs, the Strategic Planning and Communications Committee has asked for reports from
USHE institutions on such programs so that it can be better informed about effective strategies currently
underway. This month the Committee will hear a report from Gwen Anderson, Director of the Multicultural
Center at Utah Valley State College. A written report will be hand-carried to the meeting.

Commissioner's Recommendation

This item is for information only and requires no action.

Richard E. Kendell
Commissioner of Higher Education
REK/DSD:jc



February 28, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Commissioner's Goals

Background

In its January 2007 meeting, The Board of Regents adopted and incorporated Commissioner
Kendell's 11 personal goals, which were originally set for the Office of the Commissioner, into the Regents
overall focus and strategic direction of “Building a Stronger State of Minds” through preparation,
participation and completion. The Board asked for an amendment to the third goal. The amendment
included the language “with respect to federal education initiatives.” The updated goal follows:

3. Establish the Commissioner’s Office as a principal source for higher education policy development
and analysis in the State and with respect to federal education initiatives. Foster contacts and
share resources with other major policy groups. Publish reports, data, and monographs reflecting
higher education policy and data analysis.

Commissioner's Recommendation

This is an informational item to update the Board of the incorporated amendment.

Richard E. Kendell, Commissioner

REK/AC



10.

11.

Goals 2006-2007
Office of the Commissioner of Higher Education
January 2007

Implement and monitor policy initiatives consistent with the Strategic Directions plan.

Modify UCAT legislation to support and sustain a system of regional technical
colleges/campuses that complements the Utah System of Higher Education.

Establish the Commissioner’s Office as a principal source for higher education policy
development and analysis in the State and with respect to federal education initiatives. Foster
contacts and share resources with other major policy groups. Publish reports, data, and
monographs reflecting higher education policy and data analysis.

Continue to improve the basic processes for governing the Utah System of Higher Education,
e.g., program approval, capital facilities, budgets, etc. Improve the data resources that support
these processes.

Create and maintain positive, constructive relationships with the Governor and his policy and
budget staff; likewise, have positive and constructive relationships with the legislative
leadership of both parties and their respective support staffs.

Be effective in the higher education political community and develop/maintain the capacity to
influence the agenda and actions of the legislative and the executive branches of government,
at both the state and national levels, to the benefit of the USHE.

Prepare a comprehensive legislative request that reflects the needs of institutions and that
includes strategies for securing the resources as requested.

Use the office of the Commissioner as an accurate and effective voice for advocating the value
of higher education and its goals to increase preparedness participation and degree
completion. Provide effective messaging strategies that support the needs of higher education
and its students. Counter messages/information that is inaccurate or contrary to higher
education’s principal goals and purposes.

Support UHEAA as a fundamental asset for helping students finance the costs of higher
education. Better integrate several functions across UHEAA and OCHE, e.g., student
recruitment, messaging, scholarship initiatives, incentive programs, assisting disadvantaged
students.

Create better incentives and services for Utahns to participate in UESP, e.g., payroll deduction,
tax incentives, greater visibility, etc.

Support the newly created Alliance between public education and higher education and
implement the key objectives as outlined.



Tab Q

February 28, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Teacher Supply and Demand Study — Update Report

The Teacher Supply and Demand Study report will be reviewed and finalized with the Task Force on
March 6. However, additions and revisions will not be available for the March 9 State Board of Regents
meeting. Dave Sperry will make an oral progress report and will present all of the formal findings and
recommendations at the April 19-20 Board meeting.

Richard E. Kendell, Commissioner

REK:jc
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March 1, 2007
MEMORANDUM
TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Measuring Utah Higher Education Report—Information ltem

At the November 2006 regular meeting, the Regents approved the reformatting of the annual report
published by the Office of the Commissioner titled Measuring Utah Higher Education. We felt that, in order
for the Office of the Commissioner and the Regents to advance the Strategic Directions, and ensure
consistency between the messaging campaign (encouraging better student preparation, greater
participation in higher education, and more completion of degrees) and System priorities, the report should
be redesigned and reframed so that it clearly focuses on the critical higher education policy issues facing
Utah. The redesign approved by the Regents tracks data specifically related to preparation, participation,
and completion, so that the report can be used as a reliable measure of progress toward achieving specific
System goals.

Following the Regents’ approval of the new format in November, the redesigned report was
finalized, printed, and distributed to legislators at our annual legislative luncheon on February 9, 2007. We
have also printed multiple copies for distribution to business and community leaders, trustees, and other
key stakeholders.

A copy of the new report is included for your review and reference in the coming year.

Commissioner's Recommendation

This item is for information only and requires no action.

Richard E. Kendell
Commissioner of Higher Education

REK/DSD:jc
Attachment
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HIGHER EDUCATION

Building a Stronger State of Minds™

As Utah continues its efforts to boost economic development and to improve the quality of life for its
citizens, it will increasingly depend on education. The education level of Utah’s citizens has a direct
positive impact on personal income levels, health, happiness, civic participation, and overall happiness.
Furthermore, educational attainment of Utahns promotes the state’s tax base and sustainable economic
growth. While it is imperative that every person graduate from high school, it is increasingly important
for Utahns to obtain higher education. In order to sustain a family and compete in the workforce,
individuals must attain some level of postsecondary education: a skill certificate, an associate’s degree, a
bachelor’s degree or beyond. The State Board of Regents and the Utah System of Higher Education (10
public colleges and universities) are committed to helping Utah and its families by "building a stronger
state of minds.” A stronger state of minds will result from a three-pronged focused strategy to improve
college preparation, participation, and completion. This strategy provides the framework for our mission,
goals, operating budget, and communications.

This document addresses each component of this strategy and its key indicators. The indicators will help
state decision makers, education leaders and the public to understand higher education’s successes,
challenges, and areas that may require additional attention. In order for Utah citizens and communities to
succeed in the future, parents, educators, employers, businesses, government leaders, religious leaders and
community groups all must raise the expectations today. It is our hope that this report will help frame
such expectations.

OULE 4y

Richard E. Kendell
Commissioner of Higher Education



Preparation

The State Board of Regents wants to encourage more Utahns to be prepared to enter college directly from high
school. The following two measurements provide the state of Utah a look at how well its students are prepared
to enter college.

Percentage of High School Students Meeting ACT College Readiness Benchmarks

Percentage of Utah High School Students Meeting ACT
College Readiness Benchmark Scores
Source: act.org

30%
Is the percentage of Utah 12th Graders who meet all four | 2% —
ACT benchmark scores for college readiness in English, 20%
Social Science, Biology, and Algebra increasing? 15% -
10%
0
0% A ‘

ACT, which scores subject knowledge on a scale of 1-36, has

established College Readiness Benchmark scores in the areas of 2004 2005 2006
English (18), Math (22), Reading (21), and Science (24). A . . _ .

benchmark score is the minimum score needed to indicate a 50% I African American/Black C—JAm. Indian / Alaska Native
chance of obtaining a B or higher, or about a 75% chance of [ Caucasian I Hispanic

obtaining a C or higher, in the corresponding college-level classes == Asian Am / Pacific Islander —@— Utah 12th Graders

in English Composition, Algebra, Social Science and Biology.

Number of Utah Families with a Utah Education Savings Plan Account

Number of UESP Accounts Held by Utah Residents
25,000
20,000 ——
. . . 15,000 —
Is the number of Utah residents holding a Utah Educational
Savings Plan (UESP) increasing?
10,000 -
5,000 -
In addition to academic preparedness, the State Board of
Regents wants to encourage financial preparedness for 0
college. Once of the best ways to save for college is to set 2003 2004 2005 2006
up and invest in a UESP account.




Participation

The State Board of Regents wants to encourage more Utahns to participate in higher education. The following
two measurements provide the state of Utah a look at how many students are participating in public higher

education.

Number of Students Enrolled in Public Higher Education within 12 Months of Graduation

Is the number of Utah high school graduates enrolling in
public colleges and universities within 12 months after
graduation increasing?

According to longitudinal research conducted by the U.S.
Department of Education, there is a significant correlation between
a student's delay in entering college and his/her chances of
successfully completing a degree. "[S]tudents who enter college
directly from high school increase the probability of bachelor's
degree attainment by 21.2 percent, a very persuasive marker."
Clifford Adelman, The Toolbox Revisited, U.S. Dept. of Ed. (Feb.
2006) p. 45.

Number of High School Graduates and Those Who Enroll in
USHE Institutions within 12 Months of Graduation
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Percentage of Underrepresented Students Enrolled in Higher Education
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Completion

The State Board of Regents wants to encourage more Utahns to complete their higher education. The following
two measurements provide the state of Utah a look at how many students are on track to complete a degree or
certificate in public institutions of higher education.

First-year Students Completing 20 or More Credit Hours

First-year Students Completing 20 or More Credit Hours in
the First 12 Months

40,000 +—
Is the number of postsecondary students who end their first S
calendar year of enrollment with 20 or more credits 30,000
increasing?

According to longitudinal research conducted by the U.S. 20,000 1

Department of Education, there is direct correlation between the
number of credits a student completes during the first year of 10,000
college and his/her chance of completing a degree. "Earning less
than 20 credits in the first calendar year following postsecondary
entry is a distinct drag on degree completion. The Delta-p says that
falling below the 20-credit threshold lessens the probability of
completing a bachelor's degree by a third." Clifford Adelman, The @ Total First Time Freshman B Taking 20 + Hours
Toolbox Revisited, U.S. Dept. of Ed. (Feb. 2006) p. 48.
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UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger State of Minds"

The Utah System of Higher Education consists of ten public colleges and universities governed by the State Board of
Regents, assisted by local Boards of Trustees. The system includes two Doctoral/Research Universities, two
Master's Universities, two Baccalaureate/Associate Colleges, three Community Colleges and one Technical College.

University of Utah President Michael K. Young
The UofU is a major urban state university with significant programs of sponsored research and of graduate, professional, and undergraduate
education in 15 colleges and professional schools and their authorized degree programs, including law and medical schools.

Salt Lake City, UT 84112 Fall 2006 Enrollment: 30,511 head count, 23,766 FTE
Telephone: (801) 581-7200 Annual undergraduate tuition & fees: $4,663 (resident) and $14,593 (non-resident)
Utah State University President Stan L. Albrecht

USU serves as the state's land-grant institution under state and federal legislation and is a primary center of university research and of
graduate, professional, and undergraduate education in numerous authorized fields of study.

Logan, UT 84322 Fall 2006 Enrollment: 23,623 head count, 16,634 FTE
Telephone: (801) 797-1000 Annual undergraduate tuition & fees: $3,949 (resident) and $11,449 (non-resident)
Weber State University President F. Ann Millner

WSU is a student-centered institution focused on two- and four-year programs with a strong commitment to applied learning in technical,
professional and liberal education. Selected masters programs are also available.

Ogden, UT 84408 Fall 2006 Enrollment: 18,642 head count, 12,692 FTE
Telephone: (801) 626-6000 Annual undergraduate tuition & fees: $3,432 (resident) and $10,415(non-resident)
Southern Utah University President Michael T. Benson

SUU has the mission of a regional, comprehensive, undergraduate institution with a broad program of liberal and professional education, and
is a primary center for service and cultural programs designed to advance the southern Utah area. Selected masters programs are also
available.

Cedar City, UT 84720 Fall 2006Enrollment: 7,029 head count, 5,580 FTE
Telephone: (801) 586-7700 Annual undergraduate tuition & fees: $3,565 (resident) and$10,603 (non-resident)
Snow College Interim President Ric Wheeler

Snow College is an open access comprehensive community college that offers a broad range of general/liberal education and
vocational/technical programs leading to Associate of Arts, Science, or Applied Science Degrees. Numerous specialized short-term
vocational training certificates and diplomas are also offered.

Ephraim, UT 84627 Fall 2006 Enrollment: 4,179 head count, 2,945 FTE
Telephone: (801) 283-7000 Annual undergraduate tuition & fees: $2,164 (resident) and $7,498 (non-resident)
Dixie State College of Utah President Lee G. Caldwell

Dixie State College is an open access, comprehensive community college with a mission of providing general and liberal education as well
as applied technology programs leading to Associate of Arts, Science, or Applied Science degrees. Certificates are awarded for short-term
and applied technology programs. The upper division consists of selected Baccalaureate degree offerings.

St. George, UT 84770 Fall 2006 Enrollment: 5,967 head count, 3,983 FTE
Telephone: (801) 652-7500 Annual undergraduate tuition & fees: $2,492 (resident) and $9,056 (non-resident)



College of Eastern Utah President Ryan L. Thomas
CEU is an open access, comprehensive community college with a mission of providing general and liberal education as well as applied
technology programs leading of Associate of Arts, Science, or Applied Science degrees. Certificates are awarded for short-term and applied
technology programs.

Price, UT 84501 Fall 2006 Enrollment: 2,220 head count, 1,478 FTE
Telephone: (801) 637-2120 Annual undergraduate tuition & fees: $2,091 (resident) and $7,670 (non-resident)
Utah Valley State College President William A. Sederburg

UVSC consists of two interdependent divisions. The lower division embraces the mission of an open access comprehensive community
college which provides general and liberal education as well as applied technology programs leading to Associate of Arts, Science, or Applied
Science degrees. Certificates are awarded for short-term and applied technology programs. The upper division consists of Baccalaureate
degree offerings in areas of high community demand and student interest.

800 West University Parkway

Orem, UT 84058-5999 Fall 2006 Enrollment: 23,305 head count, 15,662 FTE
Telephone: (801) 222-8000 Annual undergraduate tuition & fees: $3,308 (resident) and $10,338 (non-resident)
Salt Lake Community College President Cynthia A. Bioteau

SLCC is an urban, multi-campus, open access, comprehensive community college with a mission of providing applied technology education
as well as general and liberal education leading Associate of Arts, Science, or Applied Science degrees. Certificates are awarded for short-
term and applied technology programs.

P O Box 30808

Salt Lake City, UT 84130-0808 Fall 2006 Enrollment: 25,129 head count, 14,021 FTE
Telephone: (801) 957-4111 Annual undergraduate tuition & fees: $2,404 (resident) and $7,519 (non-resident)
Utah College of Applied Technology President Robert O. Brems

UCAT is an applied technology education institution, consisting of nine regional colleges providing opportunities for statewide open entry-
open exit, competency-based education for high school students and adults. UCAT, working in close cooperation with the local school
districts and the other colleges and universities, provides specialized technical training through short-term, certificate programs and selected
Associate of Applied Technology Degrees.

Statewide: Logan, Ogden, Kaysville, West Valley City, Roosevelt, Orem, Price, Cedar City, and St. George, UT
Central Office: 60 South 400 West

Salt Lake City, UT 84101-1284 2005-2006 Enrollment: 39,893 head count, 5,880 FTE
Telephone: (801) 321-7121 $1.25 per membership hour for full-time students
Utah State Board of Regents/Office of the Commissioner Commissioner Richard E. Kendell

The mission of the Board of Regents is to ensure fulfillment of the mission of the USHE through policy determination, governance,
collaboration, and coordination. The mission of the Office of the Commissioner of Higher Education is to implement and administer policies
and directives of the State Board of Regents and provide staff support to assist the Board and system institutions in fulfilling their respective
missions.

60 South 400 West

Salt Lake City, UT 84101-1284

Telephone: (801) 321-7103

SYSTEM TOTALS *
Enroliment Fall Semester 2006: 140,605 head count, 96,760 FTE (full-time equivalent)
State Tax Fund Appropriation 2006-07 : $ 650,300,600
Total Budget 2006-07 (estimated): $  3,514,296,000
Full and part-time Instructional Faculty Fall 2006 (appropriated): 5,736
Full and part-time Staff Fall 2006 (appropriated): 8,144
Number of degrees and awards conferred in 2005-2006: 25,252

* UCAT is not included in these totals

February 9, 2007



L — | —
UTAH SYSTEM OF
HIGHER EDUCATION

Building a Stronger State of Minds




Tab S

March 1, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Orientation for New Regents, Trustees, and Presidents—Information Item

As part of its ongoing efforts to improve its performance as a governing and policy-making body,
the Board of Regents has indicated an interest in developing orientation and training materials for newly
appointed Regents. Moreover, several Regents have requested that training be provided for new trustees
and presidents.

David S. Doty, Assistant Commissioner & Director of Policy Studies, is currently working with a
student intern from the University of Utah to organize an orientation program to be used with Regents,
trustees, and presidents who take office after July 1, 2007. It is our intent that this orientation will provide
an overview of, among other things: 1) Basic laws governing higher education in Utah; 2) roles and
responsibilities of key departments and staff members in the Office of the Commissioner of Higher
Education, UHEAA, and UESP; 3) Board policies related to governance, academic affairs, financial affairs,
and capital facilities; 4) search, hire, and evaluation of presidents; 5) accountability and data reporting; and
6) the legislative process (including budget).

Our initial thinking is that we will try to structure the orientation in a half-day (3- to 3.5-hour) format
and schedule it at multiple locations (southern Utah, central Utah, Wasatch Front, northern Utah) and times
in order to make it convenient for participants. We will plan to bring a complete package of the orientation
materials to the Regents for approval at the July 27, 2007 regular meeting of the Board.

In the meantime, if you have any suggestions or requests with respect to particular topics that you
would like included in the training, please let us know so that we can provide information that will be
responsive to your needs.

Commissioner's Recommendation

This item is for information only and requires no action.

Richard E. Kendell
Commissioner of Higher Education



February 28, 2007
MEMORANDUM
TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: USHE, UHEAA, UESP and Utah Scholars Web Sites

Background

In Fall 2006, the Office of the Commissioner completed its revision of the www.utahsbr.edu Web
site. The site now contains updated information and is organized into areas that are customer-friendly and
less bureaucratic.

Accordingly, the Commissioner requested that all Web sites associated with the Utah System of
Higher Education follow the same format and navigation system. As a result, the Web sites for UHEAA,
UESP, UEC, Utah Scholars and others now share the same “look and feel,” allowing our customers to
understand that our information is coordinated and complementary.

Issue
Currently, the Office of the Commissioner, UHEAA and Utah Scholars are working to secure
domain names of sites that are “parked” in order to mislead the public or to gain a profit from our
established names and functions. We have recently secured many “similar” domain names and have
pointed them to our Web sites. The Commissioner will keep the Board apprised as we work to complete
this process.

Commissioner's Recommendation

This is an information item. No action is necessary.

Richard E. Kendell, Commissioner

REK/DS/AC
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March 1, 2007

MEMORANDUM

TO: State Board of Regents
FROM: Richard E. Kendell

SUBJECT: Proposed R212, Draft Policy on Board Self-Evaluation

Although the Board of Regents has developed sound policies governing the evaluation of
presidents and the Commissioner of Higher Education, it presently has no policy requiring self-evaluation of
the Board itself. Such a policy is needed not only to provide the Board with feedback about how it can
improve its own performance, but also to satisfy relevant accreditation standards. For example, Standard
6.B.6 of the accreditation standards used by the Northwest Commission on Colleges and Universities
states: “The board regularly evaluates its performance and revises, as necessary, its policies to
demonstrate to its constituencies that it carries out its responsibilities in an effective and efficient manner.”

Self-evaluation of the Board might be accomplished in a variety of different ways; boards in higher
and public education utilize a variety of instruments and procedures that could serve as models for the
Board. Itis our recommendation that the policy itself be fairly brief, focusing on the requirement to conduct
a self-evaluation annually and delegating the responsibility for reviewing possible evaluation instruments
and procedures to the Executive Committee. Given the impact of a self-evaluation on the entire Board, all
Regents should have the opportunity to participate in the final determination as to how the self-evaluation
will be conducted.

A working draft of the policy is attached, together with some guidance and sample instruments
from several higher education institutions. After receiving feedback from the Strategic Planning and
Communications Committee, as well as the entire Board, we intend to present a final draft of the policy to
the Board for approval at its next regularly scheduled meeting on April 20, 2007.

Commissioner's Recommendation

This item is for discussion only and requires no action.

Richard E. Kendell

Commissioner of Higher Education
REK/DSD:jc
Attachment



R212-1.Purpose

R212, Board Self-Evaluation
[WORKING DRAFT 3-1-07]

The purpose of this policy is to establish the procedures for evaluating the performance of
the Board of Regents as a governing and policy making body, and to identify areas of Board performance
which may need improvement. The policy is also intended to meet relevant accreditation standards for
Utah’s public colleges and universities.

R212-2.References

2.1,  Standard 6.B.6 (Governance and Administration), Northwest Commission on
Colleges and Universities Accreditation Standards (“The board regularly evaluates
its performance and revises, as necessary, its policies to demonstrate to its
constituencies that it carries out its responsibilities in an effective and efficient
manner.”).

2.2.  Utah Code Ann. 8 52-4-101 et seq. (Open and Public ~ Meetings Act).

R212-3. Definitions

3.1.  “Board’—the Utah State Board of Regents.

3.2.  “CEO"—Commissioner of Higher Education and institutional presidents.

3.3.  “Executive Committee—Committee of the Board comprised of the Board Chair,
Vice Chair, Immediate Past Chair, and the Chairs of the Board's three standing
committees (Programs Committee, Finance & Facilities Committee, Strategic
Planning & Communications Committee).

3.4. “Regents"—individual members of the Board.

3.5.  “Trustees"—individual members of institutional Boards of Trustees.

R212-4.Policy

4.1.  The Board shall conduct annually an evaluation of its performance as a governing
and policy making body. The purpose of the self-evaluation is to assess the
effectiveness of the Board as a whole.

4.2.  The Executive Committee of the Board shall be responsible for reviewing potential

self-evaluation instruments and recommending the instrument(s) and procedure(s)
for conducting the evaluation, including the use of anonymous surveys, on-line
assessments, and outside consultants as appropriate.



43.

4.4,

4.5.

4.6.

4.7.

The Board will have the opportunity to review the Executive Committee’s
recommendations and will make the final determination about the instrument(s)
and procedure(s) to be used in conducting the self-evaluation.

The self-evaluation will assess the Board's performance in several categories,
including but not limited to:

4.4.1. Board organization;

4.4.2. Policy role;

4.4.3. Policy direction;

4.4.4, Community relations;

4.4.5. Board-CEO relations;

4.4.6. Institutional and system operations;

4.4.7. Institutional and system performance;

4.4.8. Board commitment to legal principles and responsibilities;

4.4.9. Board oversight of financial affairs and budgeting;

45.10.Board  commitment to  diversity in  staffing and
service to students;

4.5.11.Board leadership;

4.5.12.Board advocacy for institutions and the system;

4.5.13.Board education;

4.5.14.Board goals;

4.5.15.Board strengths and accomplishments;

4.5.16.Board weaknesses and areas in need of improvement.

The Board will solicit input from the Commissioner, members of the
Commissioner’s senior staff, presidents, and trustees as part of the information it
gathers for the self-evaluation.

The Board will annually conduct an orientation for new Board members, new
trustees, and new presidents.

The Board will annually identify seminars, conferences, and trainings that provide
opportunities for Board members to improve their Boardsmanship skills, and for
the Board to improve its overall performance.
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February 28, 2007

MEMORANDUM

To: State Board of Regents
From: Richard E. Kendell
Subject: General Consent Calendar

The Commissioner recommends approval of the following items on the Regents’ General Consent

Calendar:

A.  Minutes — Minutes of the Regular Board Meeting held January 19, 2007, at Salt Lake
Community College in Salt Lake City, Utah

B.  Grant Proposals

1.

University of Utah — US Department of Education; “University of Utah Upward Bound
Project;” $2,058,450. Kathryn Smith Felker, Principal Investigator.

University of Utah — US Department of Education; “Faculty Institute for Student Success;”
$1,303,736. Paul A. Gore, Principal Investigator.

University of Utah — National Science Foundation; “CRICRD: Emulab;” $2,662,037. Frank
J. Lepreau, Principal Investigator.

University of Utah — National Science Foundation; “NIRT: Active Nanostructures;”
$1,225,083. Feng Liu, Principal Investigator.

University of Utah — National Institutes of Health; “Catalytic Comples;” $1,121,500. Russell
J. Stewart, Principal Investigator.

University of Utah — National Science Foundation; “Urban Water Cycle;” $1,049,980.
Steven John Burian, Principal Investigator.

University of Utah — National Science Foundation; “Microclimate;” $1,015,020. Eric R.
Pardyjak, Principal Investigator.

University of Utah — National Institutes of Health/National Institute of Biomedical; “DNA
Microarry Analysis;" $1,417,505. David W. Grainger, Principal Investigator.



General Consent Calendar
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

University of Utah — US Environmental Protection Agency; “Rodent Lung Coarse PM;”
$1,197,824. John M. Veranth, Principal Investigator.

University of Utah — National Institutes of Health/National Institute of Biomedical; “MRI
Guided Minimally Invasive;” $1,121,250. Zheng-Rong Lu, Principal Investigator.

University of Utah — National Science Foundation; “NIRT: SAM Optoelectronics;”
$1,200,000. Zeev Valentine Vardeny, Principal Investigator.

University of Utah — National Institutes of Health; “The Utah Demography Research
Network;” $1,121,250. Ken R. Smith, Principal Investigator.

University of Utah — William Keck Foundation; “Mitotic Spindle Assembly;” $1,000,000.
Jody Rosenblatt, Principal Investigator.

University of Utah — National Institutes of Health; “Genetics of Diabetic Microvascular
Complications;” $1,197,375. Kang Zhang, Principal Investigator.

University of Utah — National Institutes of Health; “Predicting Parent-Child Aggression;”
$1,370,500. Christina Maria Rodriguez, Principal Investigator.

University of Utah — National Institutes of Health; Chronically Implantable Wireless
Hydrogel;” $2,735,501. Florian Solzbacher, Principal Investigator.

University of Utah — National Science Foundation; “MRI: Newlab;” $1,998,454. Frank J.
Lepreau, Principal Investigator.

University of Utah — National Science Foundation; “SDCI Data New;” $1,558,690. Juliana
Freire de Lima E. Silva, Principal Investigator.

University of Utah — National Institutes of Health; “Targeted Radiotherapy;” $3,737,500.
Y. Bruce Yu, Principal Investigator.

University of Utah — National Institutes of Health; “Multifunctional Polymeric Gene Vector;”
$1,868,750. You Han Bae, Principal Investigator.

University of Utah — National Institutes of Health; “Energy Balance in Lactation;”
$1,495,000. William Crowley, Principal Investigator.

University of Utah — National Institutes of Health; “Conus Program Project;” $2,307,731.
Baldomero M. Olivera, Principal Investigator.
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23.

24.

25.

26.

27.

28.

29.

30.

31

32.

33.

34.

35.

36.

University of Utah — National Institutes of Health/National Institute of General; “HIV/Host
Interactions;” $19,236,674. Wesley |. Sundquist, Principal Investigator.

University of Utah — National Institutes of Health; “Hypertension;” $9,590,623. Steven C.
Hunt, Principal Investigator.

University of Utah — National Institutes of Health; “Electrical Remodeling with CRT;”
$2,723,771. Mohamed Hamdan, Principal Investigator.

University of Utah — National Institutes of Health; “Zebra Fish Lateral Line;” $1,868,750.
Tatjana Piotrowski, Principal Investigator.

University of Utah — National Institutes of Health; “TMEV Spread Into the Brain;”
$1,844,000. Robert S. Fujinami, Principal Investigator.

University of Utah — National Institutes of Health; “Pathogenic CD8 T Cell;” $1,844,000.
Robert S. Fujinami, Principal Investigator.

University of Utah — National Institutes of Health; “AF-HTN;” $1,540,018. Mohamed
Hamdan, Principal Investigator.

University of Utah — National Institutes of Health; “Vascular Angiotensinogen;” $1,495,000.
Andreas Rohrwasser, Principal Investigator.

University of Utah — National Institutes of Health; “IOL Biocompatibility;” $1,495,000.
Liliana Werner, Principal Investigator.

University of Utah — National Institutes of Health; “MRI Temperature Measurement;”
$1,340,550. Dennis L. Parker, Principal Investigator.

University of Utah — National Institutes of Health; “Bioresponsive Antiviral Microbicides;”
$3,620,156. Patrick F. Kiser, Principal Investigator.

University of Utah — National Institutes of Health; “Co-responsive Combination Microbicide
Delivery System;” $1,959,374. Patrick F. Kiser, Principal Investigator.

University of Utah — Health Resources & Services; “UT*NC: Itnep;” $1,465,329. Carole
A. Gassert, Principal Investigator.

University of Utah — Utah State Office of Education; “Physics 2020/2020 Concurrent
Enrollment;” $1,062,806. Lynn B. Higgs, Principal Investigator.
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37.

38.

39.

40.

41.

42.

43.

44,

45,

46.

47.

University of Utah — National Institutes of Health/National Institute of Children’s Health &
Human; “Utah BIRCWH;” $2,312,158. David Jess Bjorkman, Principal Investigator.

University of Utah — National Institutes of Health/National Institute of Allergy and Infectious
Diseases; “Inhibition of HIV-1 Entry;” $1,681,875. Michael S. Kay, Principal Investigator.

University of Utah — National Science Foundation; “Life, Lake & The Land;” $2,956,234.
Rebecca Thomas Menlove, Principal Investigator.

Utah State University — Rinhart Motion Systems, LLC; “Very High Density, Integrated
55KW Traction Drive for EV, HEV, and PHEV Applications;” $1,798,797.41. Shenai
Krishna, Principal Investigator.

Utah State University — Utah State Office of Education; “EBLS Charter School Fund;”
$1,409,000. Sue McCormick, Principal Investigator.

Utah State University — National Institutes of Health; “Whole-Genome Association Study
of Cognition and Dementia: The Cache County Study;” $1,148,566. Christopher Corcoran,
Principal Investigator.

Utah State University — National Institutes of Health; “Using a Web-based Instructional
Simulation to Teach Patients How to Prevent and Control Diseases;” $2,136,565. Julie
Gast, Principal Investigator.

Utah State University — National Science Foundation; “MRI: Development of Pervasive
and Reliable Sensing and Networking Instrumentation for Soil and Water Management;”
$1,298,546.56. Shenai Krishna, Principal Investigator.

Utah State University — US Department of Education; “Getting Assistive Technology to
Infants and Toddlers (Get At It): Advancing Evidence and Promoting Practice;”
$2,174,238. Mark Innocenti, Principal Investigator.

Utah State University — Lockheed-Martin; “Angels Phase IV Long Lead Parts Procure-
ment;” $1,066,434.67. Brent Carlsen, Principal Investigator.

Utah State University — US Air Force Research Laboratory; “Space-Suitable Electronics
Components and Responsive Systems Elements: SSA Camera System;” $2,993,070.20.
Dean Wada, Principal Investigator.

Grant Awards

1.

University of Utah — National Institutes of Health/National Cancer Institute; “Alaska
Natives and American Indians;” $2,992,534. Marty Slattery, Principal Investigator.
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University of Utah — National Institutes of Health/National Institute of Child Health &
Human Behavior; “MFMU Network Base;” $2,030,242. Michael W. Varner, Principal
Investigator.

University of Utah — Centers for Disease Control; “COE: Public Health Informatics;”
$1,499,638. Matthew H. Samore, Principal Investigator.

University of Utah — US Army/Dugway Proving Grounds; $1,452,815. Jack W. Brittain,
Principal Investigator.

Utah State University — Department of Homeland Security; “Exercise Scenario Modeling
Tool;” $1,208,810. Glen Wada, Principal Investigator.

Utah State University — Utah Department of Transportation; “State Legislative Seed
Funding Designated for Bridge Research Within the Utah Transportation Center;”
$2,208,810. Kevin Womack, Principal Investigator.

Richard E. Kendell, Commissioner
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STATE BOARD OF REGENTS MEETING
SALT LAKE COMMUNITY COLLEGE, SALT LAKE CITY, UTAH
STUDENT CENTER
JANUARY 19, 2007

Minutes

Regents Present Regents Excused
Jed H. Pitcher, Chair Marlon O. Snow
Bonnie Jean Beesley, Vice Chair

Jerry C. Atkin

Daryl C. Barrett

Janet A, Cannon

Rosanita Cespedes

Katharine B. Garff

David J. Grant

Ali Hasnain

Greg W. Haws

Meghan Holbrook

James S. Jardine

Michael R. Jensen

David J. Jordan

Nolan E. Karras

Josh M. Reid

Sara V. Sinclair

Office of the Commissioner

Richard E. Kendell, Commissioner of Higher Education

David L. Buhler, Associate Commissioner for Public Affairs

Joyce Cottrell, Executive Secretary

Amanda Covington, Director of Communications

Carrie Flamm, Executive Director, Utah Student Association

Brian Foisy, Assistant Commissioner for Budget and Finance
Kimberly Henrie, Director of USHE Budget and Planning

Nate Millward, Director of Internal Budget and Finance

Phyll